MINUTES/NOTES

TOWN OF KENNEBUNK

SELECT BOARD SUBCOMMITTEE
PAY-AS-YOU-THROW (PAYT), RECYCLING & TRANSFER STATION REVIEW

MONDAY, MARCH 17,2025 - 11:00 A.M.
KENNEBUNK TOWN HALL - THIRD FLOOR, ROOM 306

1. CALL TO ORDER

On March 17, 2025 at 11:00am in Room 306 of the Town Hall, the following were in attendance at this
PAYT, Recycling & Transfer Station Review Subcommittee meeting:

e Subcommittee Members: Select Board members Lisa Pratt and William Ward (Kevin Therrien absent)
e Town Staff: Town Manager/Public Services Director Bryan Laverriere, Finance Director Kayla
Tierney, Town Clerk Merton Brown and Budget Board members Tom Wellman and Don Hebert

2. DISCUSS THE BID FOR THE TRANSFER STATION

The Town Manager handed out the draft bid for the Transfer Station. This bid will be posted by tomorrow
and will be on the agenda for the Select Board to award at their meeting on April 8, 2025.

Discussion was held on terms of the contract and fee schedule.

3. DISCUSS ALTERNATE REVENUE OPTIONS

Conversations on possible revenue alternatives focused on annual toter registration. Compliance and
enforcement would continue to be difficult to manage. This was a discussion with the full Select Board in
the past and not pursued due to limitations.

4. ADJOURN

The meeting was adjourned at 12:10 pm.

Minutes/Notes by Bryan Laverriere, Town Manager



