Letter to the Town of Kennebunk Select Board
Art LeBlanc, Board Chair RSU 21
March 8th, 2022

Addendum 1

Good evening,
Today we received the decision from Judge Douglas that the Kennebunk Town Charter Recall provision does
apply to RSU 21 School Board Directors. Given that decision our questions have been answered and it leaves
our community with a recall process driven by our Charter. A Charter that requires sworn affidavits yet no
method to validate or disprove their statements, and a petition process requiring an oath from signature
gatherers, yet no method for contesting signatures gained under provably false pretense.
It was asked at an earlier meeting, “How do we heal?” I have invited discussion with the Select Board
regarding the recall provisions of the Charter prior to the filing for injunctive relief and extend that invitation
again. This was never about not having a recall provision for School Board Directors. This was about a process
that was used to unfairly target individuals serving our community and using provably false statements against
members of our own community in doing so. As I have stated previously, the Town Charter and RSU 21 policy
need to be developed to establish a defined and fair recall process. As the RSU 21 Board Chair I am willing to
work with the Select Board to achieve that goal.
Judge Douglas stated, “This conclusion is in no way intended to, nor does, reflect on Mr. Stentiford’s capacity
or qualifications to continue serving as an RSU 21 Board Director, his performance in that office, or the merits
of the recall initiative.”
The following was provided by me, as a sworn affidavit to the court which I hold to be the truth as I have
personally witnessed:
School Board Director Tim Stentiford has provided foresight, leadership, and commitment to doing the work in
serving RSU 21’s students, employees, and the communities of Arundel, Kennebunk, and Kennebunkport.
Starting his term in 2019 and being elected the Human Resources Committee Chair, Tim engaged in
developing an inclusive, compliant, and transparent hiring process for RSU 21 superintendent, Dr. Terri
Cooper. The selection committee included an unprecedented 42-person team including community members,
students, administrators, and teaching staff. Mr. Stentiford worked with the School Board to engage the
services of Maine School Management Association’s (MSMA) Eileen King and Steve Bailey and partnered them
with Lawrence Alexander from Carney Sandoe Associates. This partnership was so successful that the MSMA
introduced Maine’s Inaugural Cultural Competence Institute, engaging over 400 educators, administrators,
and students in the 9-month program, now running in its second year.
Director Stentiford served as one of three co-chairs of the Diversity, Equity, and Inclusion Committee involving
an inclusive 50-member process that resulted in detailed recommendations for the district delivered to the
RSU 21 Board last spring. In addition, his work on the districts EEO statement and related filings has ensured
compliance with state and federal requirements. For the educational benefit of the Board, Director Stentiford
even wrote a white paper on the law, policy, and practice of EEO statements.
As a local business owner, Mr. Stentiford has developed Student Career Mentoring and School Internship
Programs with Middle School of the Kennebunks, Kennebunk High School, Biddeford Alternative Pathways
High School, Biddeford Regional Center of Technology, Greely High School, and Yarmouth High School. Tim’s
contributions as an RSU 21 Director and professionally since 2012 has provided direct employee mentoring of
students throughout southern Maine. Within RSU 21 we are actively supporting partnerships such as these

pioneered by Mr. Stentiford to strengthen the opportunities for learning and professional engagement of our
students.
During the pandemic, Mr. Stentiford introduced the concept of green, yellow, and red plans developed for all
sport and extracurricular activities so that coaches and curricular leaders received their full stipends. Students
continued to receive athletic training, extracurricular engagement, emotional, and social supports while
athletic competitions and curricular activities were canceled.
In the past two years, the RSU 21 Board has also been engaged in a record number of negotiations for both
Covid related health and safety Memorandums of Agreement and contract successor agreements. Director
Stentiford created a Total Compensation Data Analytics tool that has served the team throughout the
negotiations of every successor contract since it was introduced last year. His work drove the team to
complete a comprehensive market analysis benefitting employees in both bargained and non-bargained
positions. The Teacher’s union contract was approved by 92% of members and completed 3 months before
the contract expired.
Director Stentiford’s work has not gone unnoticed as several school districts including the Bangor School
Committee have asked Tim to share his knowledge as they engaged in searches for their own
superintendents. Mr. Stentiford’s contributions go beyond the communities that he serves and extends
throughout the State through his excellence and dedication to the service of Maine students. Tim has even
presented his workshop, Diversity, Equity, and Inclusion in Schools and Communities to the Brunswick and
Kennebunk Rotary Clubs. Tim Stentiford’s commitment to students is exemplary and a model for current and
future members of School Boards throughout the State.
Mr. Stentiford’s service to RSU 21 has been and continues to be exemplary, and I look forward to continuing to
work with Mr. Stentiford in both my capacity as a Board Director, and as a community member when my
service on the Board is complete.
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