REVISED AGENDA
(moved from remote/zoom
platform to in-person meeting)
In-person or Remote Meeting?
Pursuant to a vote of the Select Board on 5/10/22, the Select Board will hold their meetings (in-person or by remote means) when
the Maine CDC indicates that the COVID-19 community level of transmission for York County is:
 low (green) = in-person meeting
 medium (yellow) or high (red) = remote meeting

TOWN OF KENNEBUNK
SELECT BOARD
TUESDAY, SEPTEMBER 13, 2022 – 6:30 P.M.
TOWN HALL – 3RD FLOOR, ROOM 301
REGULAR MEETING AGENDA
This is a televised Meeting.
View meeting in person, Cable TV Channel 5 or online anytime at www.townhallstreams.com.

1. CALL TO ORDER & PLEDGE OF ALLEGIANCE
2. CONSIDERATION/APPROVAL OF MINUTES
a. Regular Meeting of August 30, 2022 View draft minutes (PDF)
MOTION: To approve the minutes of the Regular Meeting of August 30, 2022.
b. Special Meeting of September 6, 2022 View draft minutes (PDF)
MOTION: To approve the minutes of the Special Meeting of September 6, 2022.
3. ITEMS TO BE SIGNED
4. PUBLIC HEARINGS
a. Municipal Officers of the Town of Kennebunk will hold a Public Hearing to hear public comment on the
following:
Road Acceptance Request for Lobster Lane in the Lobster Lane Village Subdivision
Town Manager’s Note (not part of the public hearing notice):
Stone Pony Realty Trust developed a subdivision that was reviewed and approved by the Kennebunk
Planning Board on February 11, 2019 in accordance with the Land Use Ordinance as well as the Street
Design and Construction Ordinance. The developer has presented the requisite materials outlined in
Section 8.4.2 of the Street Design and Construction Ordinance for the proposed road acceptance of
Lobster Lane. The road is located off Western Avenue.
The work was inspected by the Town Engineer during construction and has been determined to comply
with the standards set forth in the Ordinance and the necessary information has been submitted. Road
acceptances must be approved by a Town Meeting vote.
Town engineer Christopher Osterrieder will be present to answer questions related to this topic.
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This public hearing is required before this can advance to a Town Meeting. If the Board wishes to send
this to the next Town Meeting, the motion could be as follows:
MOTION: To send the Road Acceptance Request for Lobster Lane to the next Town Meeting.
If the Board wishes to place a recommendation on the warrant article, the motion could be as follows:
MOTION: To recommend acceptance of this article by a vote of ___ in favor, ___ opposed.
b. Municipal Officers of the Town of Kennebunk will hold a Public Hearing to hear public comment on the
following:
Proposal for a Land Swap Between the Town of Kennebunk and Garden Street, LLC
View supporting material (PDF)
Town Manager’s Note (not part of the public hearing notice):
The Town has been in discussions with the owners of Garden Street Bowl (Garden Street, LLC) over the
past several years about the possibility of a land swap of existing parking areas. Staff has met with the
owners of the property, shared the concept of this potential swap with the Farmers’ Market and also had a
pilot program for plowing operations to test possible logistical challenges.
The proposal is to swap the Town-owned parcel identified as Map 51, Lot 52 and currently used as a
public parking lot, with the parking area associated with the Garden Street Bowl identified as a portion of
Map 51, Lot 62 (a portion of the front lot).
This proposal involves a land transfer and will require voter authorization (at a Town Meeting) to initiate
this transaction process. Staff has prepared a detailed summary memo that describes the initiative, timing
and relevant components of the proposal.
Town engineer Christopher Osterrieder will be present to answer questions related to this topic.
This public hearing is required before this can advance to a Town Meeting. If the Board wishes to send
this to the next Town Meeting, the motion could be as follows:
MOTION: To send the Proposal for a Land Swap between the Town of Kennebunk and Garden Street,
LLC to the next Town Meeting.
If the Board wishes to place a recommendation on the warrant article, the motion could be as follows:
MOTION: To recommend acceptance of this article by a vote of ___ in favor, ___ opposed.
c. Municipal Officers of the Town of Kennebunk will hold a Public Hearing to hear public comment on the
following:
Renewal of the Dispatch & PSAP Services Agreement between the City of Sanford Regional
Communications Center and the Town of Kennebunk for the period of July 1, 2023 to June 30, 2026.

View supporting material (PDF)
Town Manager’s Note (not part of the public hearing notice):
The Town’s Agreement with the City of Sanford for dispatch services is due to expire on June 30, 2023.
Sanford Regional Communications Center Director William R. Tower III has provided the Town with a
new Agreement for said services. The proposed Agreement begins on July 1, 2023 and expires June 30,
2026.
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This public hearing is required before this can advance to a Town Meeting. If the Board wishes to send
this to a Town Meeting, the motion could be as follows:
MOTION: To send to a Town Meeting the authorization to enter into an Agreement for Dispatch &
PSAP Services for a period of up to three years.
If the Board wishes to place a recommendation on the warrant article, the motion could be as follows:
MOTION: To recommend acceptance of this article by a vote of ___ in favor, ___ opposed.
d. Municipal Officers of the Town of Kennebunk will hold a Public Hearing to hear public comment on the
following:
Public Safety MainePERS (Maine Public Employee Retirement System) Plan Change
(from Special Plan 2C to 1C)
View supporting material (PDF)
Town Manager’s Note (not part of the public hearing notice):
This item was discussed at the Special Meeting of the Select Board and Budget Board on August 23,
2022.
 The Select Board did not having a quorum (3 present, 4 absent) and therefore did not take a vote
on this item.
 The Budget Board’s vote was as follows: 5 in favor, 0 opposed, 2 absent to approve and
recommend the change for participating public safety employees retirement from
MainePERS Special Plan 2C to Plan 1C, to be funded for the six-month period of January
2023 through June 2023 by using $79,662 of General Fund Balance.
This public hearing is required before this can advance to a Town Meeting. If the Board wishes to
approve and recommend the Public Safety MainePERS Plan Changes as noted above and send this to the
next Town Meeting, the motion could be as follows:
MOTION: To send the Public Safety MainePERS (Maine Public Employee Retirement System) Plan
Change (from Special Plan 2C to 1C) as noted above to the next Town Meeting.
If the Board wishes to place a recommendation on the warrant article, the motion could be as follows:
MOTION: To recommend acceptance of this article by a vote of ___ in favor, ___ opposed.
e. Municipal Officers of the Town of Kennebunk will hold a Public Hearing to hear public comment on the
following:
Second Half of ARPA Funds Received - to authorize and recommend the Select Board to
spend the second tranche of ARPA (American Rescue Plan Act of 2021) funds received in
the amount of $614,605.
View supporting material (PDF)
Town Manager’s Note (not part of the public hearing notice):
On June 27, 2022, the Town of Kennebunk received its second payment of $614,605 in ARPA funds.
Given the current economic environment of continued inflation, staff recommended to the Select Board
and Budget Board that we advance a warrant article to the November 8, 2022 Special Town Meeting,
requesting approval allowing the Select Board to spend the funds from the second payment, with the
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knowledge that a portion of those funds has already been identified for use in the upcoming FY23-24
budget.
The proposed draft warrant article is as follows:
To see if the Town will vote to appropriate the sum of $614,605 from the funds received by the Town
under the Coronavirus State and Local Fiscal Recovery Funds Program (SLFRF) authorized by the
American Rescue Act of 2021 (ARPA) for the purpose of funding expenses, assets, and projects, and to
authorize the Select Board to expend such amounts consistent with the regulations of the SLFRF
Program.
This item was discussed at the Special Meeting of the Select Board and Budget Board on August 23,
2022.
 The Select Board did not having a quorum (3 present, 4 absent) and therefore did not take a vote
on this item.
 The Budget Board’s vote was as follows: 2 in favor, 3 opposed, 2 absent to authorize and
recommend the Select Board to spend the second tranche of ARPA funds received for
$614,605 after Special Town Meeting approval.
This public hearing is required before this can advance to a Town Meeting. If the Board wishes to
authorize and recommend the Select Board to spend the second tranche of ARPA funds received for
$614,605 after Special Town Meeting approval, the motion could be as follows:
MOTION: To send the Second Half of ARPA Funds Received question as noted above to the next Town
Meeting.
If the Board wishes to place a recommendation on the warrant article, the motion could be as follows:
MOTION: To recommend acceptance of this article by a vote of ___ in favor, ___ opposed.
f.

Municipal Officers of the Town of Kennebunk will hold a Public Hearing to hear public comment on the
following:
LD 1 Increase – to recommend increasing the LD 1 cap by an amount of $2,500,000.
View supporting material (PDF)
Town Manager’s Note (not part of the public hearing notice):
This item was discussed at the Special Meeting of the Select Board and Budget Board on August 23,
2022.
 The Select Board did not having a quorum (3 present, 4 absent) and therefore did not take a vote
on this item.
 The Budget Board’s vote was as follows: 5 in favor, 0 opposed, 2 absent to recommend
increasing the LD 1 cap by an amount of $2,500,000.
This public hearing is required before this can advance to a Town Meeting. If the Board wishes to send
this to the next Town Meeting, the motion could be as follows:
MOTION: To recommend increasing the LD 1 Cap by an amount of $2,500,000 and send this to the next
Town Meeting.
If the Board wishes to place a recommendation on the warrant article, the motion could be as follows:
MOTION: To recommend acceptance of this article by a vote of ___ in favor, ___ opposed.
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g. Municipal Officers of the Town of Kennebunk will hold a Public Hearing to hear public comment on the
Proposed Warrant Articles for the Special Town Meeting of November 8, 2022.
Town Manager’s Note (not part of the public hearing notice):
The following items are anticipated to appear on the November 8, 2022 Warrant, some of which are
addressed earlier in this agenda.










Establish a Charter Commission for the purpose of revising the Municipal Charter
Choose, by ballot, Six Charter Commission Members
Change for participating public safety employees retirement from MainePERS Special Plan 2C to
Plan 1C, to be funded for the six-month period of January 2023 through June 2023 by using
$79,662 of General Fund Balance
Increase the property tax levy limit (LD 1 Cap) established by State law by $2,500,000
Authorize the Select Board to spend the second tranche of ARPA (American Rescue Plan Act of
2021) funds received in the amount of $614,605
Dispatch & PSAP Services Agreement
Lobster Lane Road Acceptance Request
Land Swap Proposal Between the Town and Garden Street, LLC
Adopt Ordinance Changes to Article 2, Definitions regarding wetlands

5. PUBLIC COMMENTS
6. ACKNOWLEDGEMENTS/ANNOUNCEMENTS
7. TIME SENSITIVE BUSINESS & STAFF PRESENTATIONS
a. Hear an Update on the Status of the Skatepark – Community Development Director Chris Osterrieder
and Community Development Deputy Director Karen Winton will update the Board on the status of the
first phase of the skatepark construction, the status of proposed landscaping and their vision for future
phases as funding availability permits.
b. Discuss the Purchase of a 100’ Mid-Mount Aerial Tower Fire Truck for the Fire Rescue
Department – At the June 14, 2022 Annual Town Meeting, voters approved the purchase and issuance of
bonds totaling $1.5M, to replace the Town’s 1988 E-One Stratosphere rear mounted 100’ straight stick
aerial fire truck.
In 2018, the Town utilized the Houston-Galveston Area Council Cooperative, (HGAC) Bid/RFP
Purchasing Program for the purchase of Engine 4, a 2019 Sutphen Monarch. The HGAC is a nationally
recognized entity that surveys pricing every two to three years on commonly purchased equipment and
vehicles. Their efforts typically result in a direct 15% savings with vendors that honor the program
discount. Sutphen Corporation participates in this program. With the approval of the Select Board, we
wish to use the HGAC Bid/RFP Program again to purchase the replacement of the 1988 E-One
Stratosphere aerial fire truck.
This request follows extensive research conducted by the Kennebunk Fire Rescue Department’s Truck
Committee. This committee has identified the specifics for the proposed truck, along with best pricing
through HGAC. The Committee is recommending the purchase of a 2024 Sutphen Heavy Duty 100’ MidMount Aerial Tower (SPH100) fire truck. The HGAC price is $1,504,000.00. Sutphen is offering a
discount of $53,580.00 (3.6%) if the Town pre-pays 100%, resulting in a final cost of $1,450,420.00.
This discount rate exceeds the interest rates currently earned on the Town’s cash investments.
Due to the specialized nature of the vehicle, staff is recommending the pricing available through the
HGAC Cooperative, as this is the best pricing due to Sutphen being a participant in this Cooperative.
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MOTION: To approve the purchase of a 2024 Sutphen Heavy Duty 100’ Mid-Mount Aerial Tower
(SPH100) complete and delivered for an amount not to exceed the total sum of $1,500,000.00 from
Sutphen Corporation.
8. OLD BUSINESS
a. Election of MMA’s 2022-2024 Legislative Policy Committee/Official Runoff Ballot – MMA’s
member municipalities made their nominations for the July 1, 2022 – June 30, 2024 Legislative Policy
Committee. As you will recall, the Board nominated William Ward, Jr. to represent Kennebunk in District
34. Bill appeared on the ballot along with Laurie Smith (of Kennebunkport) and Dwayne Morin (of North
Berwick). Municipalities submitted their ballots for two members in August. Laurie Smith was elected;
however, William Ward and Dwayne Morin’s votes ended in a tie.
Below you will find the Official Runoff Ballot for District 34. Our district may vote for one candidate.
 William Ward, Jr., Select Board Member, Town of Kennebunk
 Dwayne Morin, Town Manager, Town of North Berwick
The deadline for the Town to return our ballot is September 21.
Please refer to supporting material – MMA Legislative Policy Committee Runoff Ballot (PDF)
After voting, a majority of the Board can sign the Ballot or the Board can designate the Town
Manager to sign on their behalf.

MOTION: To vote for William Ward, Jr. to represent District 34 on MMA’s Legislative Policy
Committee.
MOTION: To authorize the Town Manager to sign the ballot on the Board’s behalf.
9. NEW BUSINESS
a. Discuss a Proclamation for Constitution Week – Sarah Dee of the Rebecca Emery Chapter of the
National Society of the Daughters of the American Revolution, is requesting Kennebunk’s active
participation in this year’s celebration and is asking the Board to issue a proclamation that will recognize
September 17-23 as Constitution Week.
At a Select Board meeting in September of 2020, the Board was asked to support the Proclamation for
Constitution Week, as they had in previous years. After much discussion from the Board and the public,
they did not sign the proclamation and ultimately voted that it is the policy of the Board to not endorse
proclamations.
Please refer to supporting material:
 Board’s Policy on Proclamations (PDF)
 Request for “Constitution Week” Proclamation (PDF)
Prior to 2020, the Board has endorsed as many as 15 proclamations. How does the Board wish to handle
these requests going forward?
MOTION:
b. Discuss Any Other Business of the Board
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10. SELECT BOARD COMMENTS
a. Subcommittee Reports
b. Board Liaison Reports
c. Individual Select Board Member Comments
11. TOWN MANAGER ANNOUNCEMENTS
a. Update on the Route One Rest Area Project
b. Saturday, September 17 – Select Board Outreach Session, 8:30-10:00am, 3rd floor of the Town Hall.
This session will be hosted by two members of the Select Board. Stop in for a chat and enjoy a cup of
coffee and a donut! Any changes will be posted on our website (www.kennebunkmaine.us/calendars).
c. Thursday, September 22 – Food Waste Diversion Workshop from 8:30am-12:30pm at the WK Fire
Station. Learn about the benefits of food recycling and how it can help our community and the
environment. FMI, visit our website calendar (www.kennebunkmaine.us/calendars) for Sept. 22 or view
the workshop information here.
d. Charter Commission Nomination Papers are Available – Nomination papers for six elected Charter
Commission members are still available in the Town Clerk’s office and are due back by September 29.
Voters will have an opportunity to approve the creation of a Charter Commission at the November 8, 2022
election. If approved, the six nominated candidates with the most votes will be on the Charter
Commission. The Select Board has the authority to appoint three additional residents to the Commission
once it is approved by the voters. The Charter Commission will review the current Town Charter and
discuss possible changes. Those changes will be brought to the voters for adoption. More information is
available by calling the Town Clerk at 604-1326.
12. EXECUTIVE SESSION
13. ADJOURNMENT
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