In-person or Remote Meeting?
Pursuant to a vote of the Select Board on 5/10/22, the Select Board will hold their meetings (in-person or by remote
means) when the Maine CDC indicates that the COVID-19 community level of transmission for York County is:
 low (green) = in-person meeting
 medium (yellow) or high (red) = remote meeting

TOWN OF KENNEBUNK
SELECT BOARD
TUESDAY, AUGUST 16, 2022 – 6:30 P.M.
TOWN HALL – 3RD FLOOR, ROOM 301
REGULAR MEETING AGENDA
This is a televised Meeting.
View meeting in person, Cable TV Channel 5 or online anytime at www.townhallstreams.com.

1. CALL TO ORDER & PLEDGE OF ALLEGIANCE
2. CONSIDERATION/APPROVAL OF MINUTES
a. Regular Meeting of July 12, 2022 View draft minutes (PDF)
MOTION: To approve the minutes of the Regular Meeting of July 12, 2022.
3. ITEMS TO BE SIGNED
4. PUBLIC HEARINGS
a. Municipal Officers of the Town of Kennebunk will hold a Public Hearing to hear public comment on an
application for a Victualer License for thewinehouse LLC d/b/a thewinehouse at 17 Main Street.
Town Manager’s Note (not part of the public hearing notice):
MOTION: To approve the Victualer License application for thewinehouse LLC d/b/a thewinehouse.

5. PUBLIC COMMENTS
6. ACKNOWLEDGEMENTS/ANNOUNCEMENTS
a. Confirm the Town Manager’s Nomination of the Parks & Recreation Director – William (Bill)
Reichl has been hired as the Town’s new Parks & Recreation Director. Bill joins Kennebunk with over 20
years’ experience with the Town of Scarborough. In Scarborough, Bill worked as a Grounds/Parks
Maintenance Worker and Foreman, Recreation Manager and most recently in the role of Parks &
Recreation Manager. Bill earned his Bachelor’s Degree in Public Management from the University of
Maine, Orono. His starting salary will be $87,000.00.
Per the Town Charter, the Select Board confirms the Town Manager’s appointment.
MOTION: To confirm the Town Manager’s Nomination of William Reichl as Parks & Recreation
Director effective August 1, 2022 for a term expiring on June 30, 2023 (date all Annual Appointments
expire).
Please join us in welcoming Bill to Kennebunk.
Select Board Meeting Agenda 08/16/22
Page 1
View this agenda at: www.kennebunkmaine.us/selectboardagendas

Michael W. Pardue, Town Manager

b. Other New Hires:






Behavioral Health Liaison/Clinician – Rachel Schlein, LCSW, LADC, is the Town’s part-time
Behavioral Health Liaison/Clinician and has been since September, 2021. Her position was
originally contracted in partnership with Sweetser. As of August 1, 2022, Rachel transitioned to a
variable part-time position with the Town of Kennebunk, and will continue her work with the
Police Department offering assistance and support in the areas of behavioral health, substance
use, and other crisis situations. Rachel holds her Bachelor of Arts from Hampshire College and
her Masters of Social Work from the University of Southern Maine.
Public Services Mechanic – Jonathan Furbish has been hired as a full-time Mechanic with the
Public Services Department. Jon previously worked as a Fleet Mechanic for On Target Utility
Services in Portland and for the City of Sanford. Jon holds his CDL-A license and his Associate’s
Degree in Diesel Technology. He began on August 8.
Police Officer – Jason Champlin has been hired as a full-time Police Officer. Jason spent 23
years with the Sanford Police Department, retiring in 2019 at the rank of Patrol Sergeant. Jason
is highly skilled in conducting onsite security assessments and provides safety and security
training for municipal and corporate settings. While employed by Sanford, Jason was the assistant
team commander for the Southern Maine Regional Response Team, a K-9 handler, and an
instructor for the Maine Criminal Justice Academy. Jason is a veteran of the United States Marine
Corps, serving from 1988-1992, where he attained the rank of Corporal. Jason is a certified
School Resource Officer and will be assigned to the Kennebunk High School at the start of the
school year. Jason began his full-time service in Kennebunk on August 8.
Welcome to the Town of Kennebunk Rachel, Jon and Jason!

7. TIME SENSITIVE BUSINESS & STAFF PRESENTATIONS
a. Accept a Committee Resignation


Sarah Snow, West Kennebunk Village Committee, Regular member (2024)

MOTION: To accept the resignation of Sarah Snow from the West Kennebunk Village Committee and
send a letter thanking her for her service.
b. Appoint Members to the Climate Action Plan Task Force – At the July 12th meeting, the Board
created a Climate Action Plan Task Force and appointed the following three members:
Staff (2)
 Chris Osterrieder, Director of Community Development
 Bryan Laverriere, Director of Public Services
Elected Official (1)
 Lisa Pratt, Select Board Member
Following that meeting, staff reached out to committee Chairs and the RSU 21 requesting names of
representatives that would be willing to serve on this task force. Those named below have expressed their
interest in serving on this task force.
Internal and External Partners/Stakeholder Representatives (6)
 Mark Kerr, Conservation Commission Representative
 Chris MacClinchy, Planning Board Representative
 Maggie Bartenhagen, Energy Efficiency Advisory Committee Representative
 Chris Pasciuto, Transportation Manager, RSU 21 Representative
MOTION: To appoint the four representatives referenced above to serve on the Climate Action Plan
Task Force.
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Two Community Member Representatives

We advertised in The Kennebunk Post, as well as on the Town’s website and social media platforms,
seeking members of the public to fill the two remaining positions for Community Members. We
received a tremendous response and offer the following names for your consideration, which are
shown in the order they were received.
Application received:
1. Andrea Kimmich
View volunteer form (PDF)
July 26
2. Alison Malmqvist
View volunteer form (PDF)
July 27
3. Tom Berry
View volunteer form (PDF)
July 27
4. Nicole Rea
View volunteer form (PDF)
July 29
5. Lily Martin
View volunteer form (PDF)
July 29
6. Matt Giguere
View volunteer form (PDF)
July 29
7. Joshua Tabor
View volunteer form (PDF)
July 31
8. Robert Grillo
View volunteer form (PDF)
August 4
9. Sara Brinnel
View volunteer form (PDF)
August 7
The Board is requested to appoint two Community Member Representatives from the list above.
MOTION: To appoint _________________ as a Community Member Representative on the Climate
Action Plan Task Force.
MOTION: To appoint _________________ as a Community Member Representative on the Climate
Action Plan Task Force.
c. Adopt the York County Hazard Mitigation Plan for Kennebunk – In 2004, the York County
Emergency Management Agency (YCEMA) prepared a multi-jurisdictional hazard mitigation plan in
accordance with the Federal Disaster Mitigation Act of 2000. The YCEMA serves as the central
coordinating agency for the 29 local EMAs in York County.
This update to the plan fulfills the Federal Emergency Management Agency (FEMA) requirement that
local hazard mitigation plans be updated every five years.
The County must have an approved hazard mitigation plan in order for York County cities/towns,
schools, and agencies to have access to state and federal hazard mitigation grant funding. If a city or town
is not a signatory to the plan, it is ineligible for funding.
Fire Chief Cooper will be in attendance to answer any questions the Board may have.
Please refer to supporting material:
Hazard Mitigation Plan (PDF)
Kennebunk – Signature Page (PDF)
MOTION: To adopt the 2022 York County Hazard Mitigation Plan.
d. Hear a Presentation by Pan Atlantic Research Regarding the Community Opinion Survey – Pan
Atlantic Research, a strategic marketing research, consulting, and strategic planning company based in
Portland, ME, was contracted by the Town of Kennebunk to analyze data derived from the Community
Opinion Survey that was conducted during the summer of 2021. Pan Atlantic’s work included turning the
raw responses into a representative dataset, yielding both insights about how the Town’s various
stakeholders understand Kennebunk and potential actions to incorporate into further branding or strategic
planning work. At tonight’s meeting, Mr. Jason Edes, Director or Research with Pan Atlantic Research,
will present the outcome of that work.
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e. Set the Tax Rate for FY2022-23 – Assessor Dan Robinson is completing the valuation updates and
finalizing the mil rate. Dan will provide the tax rate at the meeting. During the Select Board’s August 9th
Workshop, Dan provided a brief overview on the various components of the mil rate calculation. The
components are: RSU 21 assessment, York County assessment, Kennebunk’s municipal assessment, the
tax increment financing districts’ revenue, and the overlay (up to 5% of the net commitment). Moreover,
the Town receives State revenue sharing, homestead exemption and business equipment tax exemption
(BETE) reimbursement funds which are deducted from the gross tax levy.
The Assessor and Finance Director will be available at the meeting to answer any questions the Board
may have.
View supporting material (PDF)
MOTION: To set the Tax Rate for fiscal year 2022-23 at $_________.
f.

Set Tax Due Dates and Interest Rates – Historically, the tax due dates are the first Friday in October
and April. For FY2022-23 those dates are October 7, 2022 and April 7, 2023. The first week of the
month is also one of the busiest weeks due to expired auto registrations. As was done last year, to reduce
the number of people coming into Town Hall, Finance Director Joel Downs is recommending that the tax
due date be extended one week to Friday, October 14, 2022 and Friday, April 14, 2023.
The allowed maximum interest rate by state law for unpaid delinquent taxes for the coming year is 4%.
Last year, we set the rate at the maximum, which was 6%. State statute allows us to set the interest rate
on tax overpayments to be no lower than four (4) percentage points under the interest rate charged on
delinquent taxes. Therefore, the lowest rate on overpayments for FY2022-23 is 0%. Generally, interest
on overpayments is not paid since any credit balances owed to taxpayers is refunded after the second
payment due date. Interest is not paid on any prepayments received prior to the commitment of taxes.
The Finance Director is recommending a rate of 4% on unpaid balances past the tax due dates, and 0% on
overpayments.
View supporting material (PDF)
MOTION: To set the Tax Due Dates for FY2022-23 at October 14, 2022 and April 14, 2023 with the
interest rate on delinquent taxes at 4% and the interest rate on overpayments at 0% and with no interest
due on any prepayments received prior to the commitment of taxes.

8. OLD BUSINESS
9. NEW BUSINESS
a. Discuss the Following Proposed Zoning Change Being Considered by the Planning Board
Changes to Article 7 Section 2.F & Section 4.J.(1) regarding special exception permit expiration dates.
View supporting material (PDF)

At the Planning Board’s August 8th meeting, the Planning Board voted 5 in favor, 0 opposed to send to
the Select Board, with a positive recommendation, the changes to Article 7 Section 2.F & Section 4.J.(1)
regarding special exception permit expiration dates. The current ordinance states that “a permit granted by
the Planning Board under the provisions of this article shall expire if the work or change involved is not
commenced within six (6) months of the date on which the permit is granted, and if the exterior work or
change is not substantially completed within one (1) year of the date on which such permit is granted.”
The Planning Board reviewed this provision when discussing the Wetland Mitigation Ordinance that was
approved at the June 14, 2022 Town Meeting. The consensus of the Planning Board was that a six (6)
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month window to commence construction is limited especially if the application is approved in late
fall/early winter. The Planning Board agreed that applicants should have a longer timeframe for
completion and the ability to request an extension if needed. The proposed changes are shown in blue in
the supporting material noted above.
This is before the Select Board for a first reading and will require a public hearing before this can advance
to a Town Meeting.
Chris Osterrieder, Director of Community Development, will be in attendance to answer any questions
the Board may have.
MOTION: To schedule a Public Hearing for August 30, 2022 to receive public comments on the
proposed changes to Article 7 noted above.
b. Discuss the Following Proposed Zoning Change Being Considered by the Planning Board
Changes to Article 2 – Definitions

View supporting material (PDF)

At the Planning Board’s August 8th meeting, the Planning Board voted 5 in favor, 0 opposed to send to
the Select Board, with a positive recommendation, changes to Article 2 – Definitions. When the Planning
Board reviewed the Wetland Mitigation Ordinance (WMO), the Conservation Commission also proposed
changes to the current wetland definitions in Article 2. These changes were not incorporated into the June
14, 2022 Town Meeting vote, only the WMO was presented to the voters.
The proposed definitions are from Army Corps and the Department of Environmental Protection (Chapter
1000 and the Natural Resource Protection Act), with some modifications taken into account for the
wetlands found in Kennebunk. The proposed definitions will clarify terms used in the WMO.
The added definitions have been formatted to be consistent with the existing definitions and bulleted
where appropriate. The proposed changes are shown in blue in the supporting material noted above.
This is before the Select Board for a first reading and will require a public hearing before this can advance
to a Town Meeting.
Chris Osterrieder, Director of Community Development, will be in attendance to answer any questions
the Board may have.
MOTION: To schedule a Public Hearing for August 30, 2022 to receive public comments on the
proposed changes to Article 2 noted above.
c. Discuss a Proposal for a Land Swap Between the Town of Kennebunk and Garden Street, LLC –
The Town has been in discussions with the owners of Garden Street Bowl (Garden Street, LLC) over the
past several years about the possibility of a land swap of existing parking areas. Staff has met with the
owners of the property, shared the concept of this potential swap with the Farmers’ Market and also had a
pilot program for plowing operations to test possible logistical challenges.
The proposal would be to swap the Town-owned parcel identified as Map 51, Lot 52 and currently used
as a public parking lot with the parking area associated with the Garden Street Bowl identified as a
portion of Map 51, Lot 62.
This proposal involves a land transfer and will require voter authorization (at a Town Meeting) to initiate
this transaction process. Staff has prepared a detailed summary memo that describes the initiative, timing
and relevant components of the proposal.
View supporting material (PDF)
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Chris Osterrieder, Director of Community Development, will be in attendance to present and discuss this
proposal.
MOTION: To send this item to a second reading on August 30, 2022 to receive public comments on the
proposed land swap.
d. Discuss the Formation of a Composting Committee – Select Board member Lisa Pratt will speak to
this topic, outlining the proposed Purpose Statement, by-laws and goals of the envisioned committee.
MOTION:
e. Discuss Any Other Business of the Board
10. SELECT BOARD COMMENTS
a. Subcommittee Reports
b. Board Liaison Reports
c. Individual Select Board Member Comments
11. TOWN MANAGER ANNOUNCEMENTS
a. Upcoming Select Board Meetings/Workshops:
 Tuesday, August 23 – Tentative Special Joint Meeting of the Select Board and Budget Board
 Tuesday, August 30 – Regular Meeting
 Tuesday, September 6 – Tentative Workshop
b. Charter Commission Nomination Papers Now Available – Nomination papers for six elected Charter
Commission members are now available in the Town Clerk’s office. Completed nomination papers are due
back by September 29th. Voters will have an opportunity to approve the creation of a Charter Commission
at the November 8, 2022 election. If approved, the six nominated candidates with the most votes will be on
the Charter Commission. The Select Board has the authority to appoint three additional residents to the
Commission once it is approved by the voters.
The Charter Commission will review the current Town Charter and discuss possible changes. Those
changes will be brought to the voters for adoption. More information is available by calling the Town
Clerk at 604-1326.
c. Committee/Volunteer Appreciation Event – Thursday, August 25 at 5:15 p.m. at the Waterhouse
Center.
12. EXECUTIVE SESSION
13. ADJOURNMENT
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