Kennebunk River Committee
Meeting Minutes — October 18, 2016

Members present:
Rick Roberts, Susan Inoue, Mark Sutton, Rich Woodman, Charlie Barker, Bob Danzilo, Ray Billings.
Members absent: Jack Jensen

Meeting called to order at 7:00 p.m. by Rick Roberts
September meeting minutes approved.

Old business

e No Old Business

New business

e 8 Church St. Kennebunkport Dock Proposal Revised

Eco-Analyst has revised the dock proposal for the Nash property at 8 Church St,
Kennebunkport. After review and discussion, The Committee agreed the new dock proposal
is now conforming and unanimously approved the proposal.

e Mooring Barge Repairs

Harbormaster Billings reports the Mooring Barge needs maintenance and repairs for the
2017 season. Harbormaster Billings made arrangements with Ganz Boat Works to sand
blast and paint the hull. Usual yearly maintenance will be done as well. The Kennebunk
River Committee approved the maintenance/repairs to be done at Ganz Boat Works and
The Committee gave Harbormaster Billings the approval to release funds for the work to be
done.

e Harbormaster Billings Stepping Down

Harbormaster Billings informed The Committee that he will not seek another term as
Harbormaster. Mr. Billings met with Mike Pardue, Human Resource Director in
Kennebunk to discuss his resignation as Harbormaster. Mr. Pardue will start the process of
advertising for the open position. Mr. Billings will remain as Harbormaster until the end of
April 2017.

- No other Business - Vote to adjourn at 8:00 P.M.

- Next meeting: November 15, 2016 /7:00 PM / Kennebunk Town Hall.



