
Kennebunk Lower Village Committee Meeting Minutes
May 2, 2016

1.  A motion was made to approve April, 2016 minutes, seconded and passed.

2.  Bob Metcalf gave a Design Standards 101 Presentation.  Route 1 North was just 
completed last year.  These are guidelines that the Planning Board and Site Review 
Board use.  Can be open to interpretation and language.  The Steps would be:

Evaluate what you have in Lower Village
Evaluate what commercial space is available in Lower Village for new 
construction or change.  What would it look like?
Mat suggested it may be a good idea for someone from Freeport, Maine to 
come and present to the Lower Village Committee.
Our next steps will be a) a walk around; b) we will ask Donna Larsen from 
Freeport to come to a meeting in Lower Village; and c) we will look for plans 
that have been done for other towns (Mat).

3.  Maureen from River Tree Arts said that they were able to secure financing from 
Camden National Bank via traditional financing.  The note that was due May 1 has 
been paid off and they now have a traditional mortgage.  The Board of Directors will 
be meeting this week to map out next steps for sustainability.

4. Bonnie spoke about the bridge.  The color will be dark tan. The Lanigan Bridge 
Facebook page shows the swatch of color.  The “Shack” is going, no one wants it and
it can’t be saved, there is no benefit to keep it.  In that area, plans are for historical 
signage.  Work will start in October and there will hopefully be lights on the bridge.

5. Theresa spoke of the work being done at the Big Apple.  Approximately 3 weeks to 
get the tanks out.  The Lower Village Committee will have the option to recommend (
help pay for) landscaping.  Mat will need to talk with Judy to see if there was an 
original site plan.  Action Step:  Theresa to talk to Big Apple and Judy Bernstein.   
Laura will get pricing for benches.  Perhaps there could be business sponsorship or 
memorial sponsorship to pay for benches. They range between $700 and $900.  
They would be non-smoking areas with signage.

6. Edie spoke of the large tree stump in front of the Mole Hole.  Nancy Viehmann 
suggested speaking to June Lacombe.  Need to know what type of wood.  The owner
of the building has the ultimate say as to what becomes of the stump.  The sculptures
cost between $1000 and $3000 and do not last more than 15 years.  Tim Picket is a 
chain saw carver.  Bonnie to give Mr. Leonard (owner) a list of wood carving artists.
Beyond that, there seems to be no role for the LVC.

7. Laura gave the Chamber Update.  The Launch event will take place June 17-19, 
2016 with many activities taking place in Lower Village.  

June 17 - Historical Interpreters will roam the area
June 18 - Couples in costume will be out and about



June 18 - Lobster Dinner at the Pilot House
June 18 - Party on the Spirit of Massachusetts
June 18 - Boat Parade on the River

Businesses on the river are being encouraged to light up, kayaks will be lit up in the 
boat basin.

8.  Laura met with the Cruise Consortium for the upcoming season.  Communications 
have been challenging.  Cruise ships will begin arriving in June and will be in Portland
through October.  Some passengers are being dropped off on Cross Street.

9. The Chamber Kiosk in Lower Village in front of the Grand Hotel will open this 
weekend, May 6th.

10.Totem Pole Signs:   Next step will be to meet with Judy and Chris to discuss the 
three issues:
a.  Where do you put them - public vs. private property?
b. D.O.T. comes in to play when they impact a right-of-way, they may say no to 

proposed location
c. Off Premise sign zoning needs to be changed
d. also, on the question of application to all of Kennebunk or just Lower Village, the 

committee is in agreement that these should be for Lower Village – a tie in to existing 
signage in the Port.

11.  EDC has made a proposal on capital spending.  There is disproportionate spending
as to what Lower Village contributes in terms of tax revenue.  Mat said that timing of
spend is impacted by engineering work that needs to be done in Lower Village.  A 
road right-of-way survey needs to be done.  Water and sewer lines need to be 
updated.  While $750,000 is proposed to beautify Route One North, the consensus 
of the LVC is that not enough money is being spent in Lower Village even just to 
update and maintain the basics like decent sidewalks and proper lighting.  Lower 
Village and the Beach generate 42% of the tax base, yet recent EDC capital 
projects have spent only 19% of the budget for the betterment of Lower Village.  
Conversely, Downtown & Route 1 contribute 33% to the tax base, yet received 53% 
of the funding available for capital projects.

12. Dick reported that the Selectmen will be scheduling a work shop session to discuss 
TIF spending rather than trying to cover the topic during a regularly scheduled 
selectmen meeting.  There is no money in the Lower Village TIF and there will be no
money for the next 3 years.

13. John Daamen did a presentation about the proposed change in the Zoning 
Ordinance for B&Bs in Kennebunk to increase the allotted number of guest rooms to
6.  He requested that everyone vote YES on Question 8.



14. June LVC meeting will discuss Public Works Issues.

15. Greg asked about Town regulations concerning for-fee public parking versus 
parking that is required of businesses to meet the needs of their customers.  Mat 
responded that rented spaces for parking are allowed if they are in excess of 
required spaces for the business.  It would be helpful for Judy and/or Chris to come 
to a LVC meeting to discuss these issues.  Mat said many of these same issues are 
affecting Downtown as well.

16. Next meeting to be held Monday, June 6th at 8am Washington Hose Fire Station
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