Town of Kennebunk, Maine

Historic Preservation Commission
Minutes of February 10, 2016

MEMBERS PRESENT: Frances Smith (Chair); Maureen Weaver (Vice-Chair); Patrick Orr; Barbara
Fleshman; and Maureen Raiter

MEMBERS ABSENT: Eliza Chappell; and Judee Jandreau

FROM THE TOWN: None

ALSO PRESENT: Michael H Cleary, Owner, 17 Dane Street (16-H-02)
Melissa Gogel, Owner, 55 Summer Street (16-H-03)
David Trottier, Owner, 8§ Summer Street (16-H-04)
John Daamen, Owner, 108 Summer Street, Waldo Emerson Inn

1) Open Meeting

Chairperson Smith opened the meeting at 6:58 p.m. by welcoming all present and stated, for the record,
that this was a public proceeding and unless the Commission specifically voted to go into executive
session, anyone present had the right to hear everything that was being said and look at all exhibits that
were offered. She asked that the Commission be notified if anyone was unable to see or hear.

Chairperson Smith also stated, for the record, that the Commission uses the “Kennebunk Historic
Preservation Overlay District Design Guidelines™ in their decisions and also the Secretary of Interior’s
“Standards for the Treatment of Historic Properties, with Guidelines for Preserving, Rehabilitating

Restoring, and Reconstructing Historic Buildings.”

Chairperson Smith designated alternate Barbara Fleshman as a voting member for this meeting.

2) Continued Applications

Application # 16-H-02: Property located at 17 Dane Street, Kennebunk, Maine, and owned by Michael
H & Amanda S Cleary. The owner is proposing to extend the existing porch and roof line by 5 feet.
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Chairperson Smith acknowledged applicant Michael Cleary and invited his submission comments.

Cleary began a presentation of the additional information requested by the Board at the last meeting.
Highlights included:

INustrations of the new roof showing that it is symmetrical with the existing roof;

Existing elevation drawings;

Pictures of the front porch;

Color choices;

New white front metal storm door installation;

Roof shingle cut sheet example Landmark Pro, three tab traditional, Charcoal Black; and
New handrail will match front porch.

Receiving no additional comments regarding this issue, Chairperson Smith asked for a motion.

A motion was made to approve application 16-H-02 as presented.
MOVED: Orr

SECONDED: Weaver

DISCUSSION: None

EXCEPTIONS: None

VOTE: 5 in favor, 0 opposed; the motion carried.

Chairperson Smith thanked the applicant and moved to the next agenda item.
3) New Applications

Application # 16-H-03: Property located at 55 Summer Street, Kennebunk, Maine, and owned by
David & Melissa Gogel. The owner is proposing to install new windows, a glass storm door, and paint

the front door.
Chairperson Smith acknowledged applicant Melissa Gogel and invited her submission comments.

Gogel began a presentation of the application details. Highlights included:
¢ Front door paint color sample;
+ [Illustrations of existing and replacement storm door;
¢ Rectangular window replacement w/standard (32” x 40”) 6 over 6, matching existing windows;

Receiving no additional comments regarding this issue, Chairperson Smith asked for a motion.

A motion was made to approve application 16-H-03 as presented.
MOVED: Orr

SECONDED: Weaver

DISCUSSION: None

EXCEPTIONS: None

VOTE: S in favor, 0 opposed; the motion carried.

Chairperson Smith thanked the applicant and moved to the next agenda item.
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Application # 16-H-04: Property located at 8§ Summer Street, Kennebunk, Maine, and owned by David
Trottier. The owner is proposing to Change roof pitch; Construct an addition on the front of the
building; Install underground utilities; and Pave the parking lot.

Chairperson Smith acknowledged applicant David Trottier and invited his submission comments.

Trottier began a summary of the request. Highlights included:
¢ Details and illustrations of 4 roof pitch and front addition change options which included the
following facts:
Option 1 of 4:
o Increases the rear roof pitch to the maximum amount ;
o Increases the front roof pitch to the maximum amount ;
o Raises the rear interior ceiling 21 inches from 5* 3” to 7° 0”; and
o Adds a second story front addition.
e Option 2 of 4:
o Increases the rear roof pitch to a moderate amount ;
o Increases the front roof pitch to a moderate amount ;
o Raises the rear interior ceiling 21 inches from 5’ 3” to 7’ 0”; and
o Adds a second story front addition.
Option 3 of 4:
o Increases the rear roof pitch to the minimum amount ;
o No front roof change;
o Raises the rear interior ceiling 12 inches from 5* 3” to 6” 3”; and
o No second story front addition.
Option 4 of 4:
o No increase in rear roof pitch;
Increases the rear roof height 12 inches;
No front roof change;
Raises the rear interior ceiling 12 inches from 5° 3” to 6° 3”; and
No second story front addition.

]

C O 0 0

A discussion developed regarding the proposed options, comments included:

¢ The Kennebunk Historic Preservation Overlay District Design Guidelines specifically state that
roof pitch should remain intact (Smith);

» Using option 4 of 4 with a rubber roof to control the leaking and a heat tape to control ice
buildup (Weaver);
Snow removal would be easier with a steeper pitch (Trottier);
Option 1 would match the profile of the front building (Trottier);
Maintaining the character difference between a barn and the main house structure is preferable
(Weaver);
Drainage has not been a problem on the front side (Trottier),
Adding the front addition is desirable for increased interior roominess (Trottier); and
Architectural drawings should be provided to give the Board more insight into the proposal
(Smith).

Smith recommended dividing the application into sections and considering each section separately. The
sections should consist of the following:

1) Change roof pitch;

2) Construct an addition on the front of the building;
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3) Install underground utilities; and
4) Pave the parking lot.

Smith asked for details regarding application section # 3) Underground Utilities.

Trottier provided the following information:
¢ Removal of the utility pole in the middle of the parking lot will eliminate downed lines from
falling tree branches.

Smith asked for details regarding application section # 4) Parking Lot Paving.

A discussion developed regarding section # 4), comments included:

¢ The plan as proposed would cover over 50% of the lot (Smith);

¢ 6 apartments require 12 spaces (Trottier);

¢ Any additional paved parking request needs to be approved by the Site Plan Review Board prior
to being presented to the HPC (Weaver);

e Large parking areas require screening from the street by walls, shrubs, or trees which will require
a landscape plan (Weaver); and

¢ Crushed stone may be an acceptable alternative (Orr).

A discussion developed regarding section # 1) Roof Pitch, comments included:
o The interior ceiling height will increase by 12 inches for both Roof Pitch Option 3 and 4
(Trottier).

A motion was made to approve application 16-H-04, section 1) Change of Roof Pitch, accepting
the roof line of Option 3 of 4 as presented installing new shingles from the top of the existing roof.
MOVED: Weaver

SECONDED: Fleshman

DISCUSSION: None

EXCEPTIONS: None

VOTE: 5 in favor, 0 opposed; the motion carried.

A discussion developed regarding section # 2) Front Building Addition, comments included:
¢ More information is needed (Weaver),
¢ The addition will provided each apartment with an extra 9° x16” room (Trottier); and
¢ The number of parking spaces required (by code) for each apartment with an additional room
needs to be determined prior to any further consideration (Smith).

A discussion developed regarding section # 3) Underground Utilities, comments included:
¢ Support for underground utilities was given (Smith).

A motion was made to approve application 16-H-04, section 3) install underground utilities as
presented.

MOVED: Weaver

SECONDED: Orr

DISCUSSION: None

EXCEPTIONS: None

VOTE: 5 in favor, 0 opposed; the motion carried.
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The previous discussion regarding section # 4) Parking Lot Paving continued, comments included:
o Crushed stone may not be an acceptable alternative because it is not permanent (Trottier),
« A survey showing the correct property lines with parking spaces indicated is needed (Weaver);
and
e A determination is needed from the CEO regarding the issue of paving the right of way (Smith).
Trottier stated that he would provide a landscape plan in the spring or summer.

Chairperson Smith thanked the applicant and moved to the next agenda item.

4) Amended Applications

None

5) Minutes
Review of the November 14, 21, and 23, 2015 minutes was moved to the next meeting.

Chairperson Smith moved to the next agenda item.

6) New/0ld Business

o New Business:

1. 161 Summer Street, new construction, Grant Lewis.
The front door details were submitted as requested at application approval.

o Old Business:

1. Mitg 8/27/12 — New owner welcome letter.
Subject: Commission members directed to edit the letter and submit any recommended
amendments for the next meeting.
There was no update or change reported for this agenda item.

2. Mtg 3/25/13 — Historic District Expansion.
Subject: Discuss possible ways to expand the Historic District to include all of Main Street and
portions of Fletcher, Storer, Pleasant, Dane, and Park Streets.
There was no update or change reported for this agenda item.

3. Mtg 10/14/14 — 75 Summer Street, tree removal and landscape alteration without application.
Subject: Waiting for the applicant to provide a copy of the letter from the tree service
recommending removal and a list of landscape alterations.

There was no update or change reported for this agenda item.

4. Mtg 07/27/15 — 88 Main Street, Xtramart fuel dispensers logo change.
Subject: Waiting for the applicant to submit an application for the fuel dispenser modifications.
There was no update or change reported for this agenda item.
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S. Mtg 07/27/15 — Scott Stevens Historic Architectural Survey.
Subject: Waiting for Stevens to explain the scope of his project.
There was no update or change reported for this agenda item.

6. Mtg 08/24/15 — 125 Summer Street, unusual screen door color.
Subject: Waiting for the Applicant to submit a color change request.
There was no update or change reported for this agenda item.

7. Mtg 09/28/15 — High School project help for the Historic Overlay Data Base effort.
Subject: Waiting for scope of project definition.
There was no update or change reported for this agenda item.

8. Mtg 11/09/15 — Stephen Larrabee Certificate of Appreciation.
Subject: Waiting for Board members input.
There was no update or change reported for this agenda item.

Chairperson Smith moved to the next agenda item.
7) Adjournment
Chairperson Smith asked for a motion to adjourn.
A motion was made to adjourn the meeting at 8:25 p.m.
MOVED: Weaver
SECONDED: Orr

DISCUSSION: None
VOTE: 5 in favor, 0 opposed; the motion carried.

Date signed: &-27- 2205
Signed by: p M @ AN
Patrick Orr
W
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