
 

 

Lower Village Committee Meeting 
Monday February 1, 2016 

 
1. Meeting was called to order at 8am by Betsy. 
2. Motion was made to accept the January 2016 minutes, seconded and approved. 
3. There will be a Lanigan Bridge Meeting on Wednesday 2/10/16 at the Kennebunk 

High School at 6pm. Public is invited to attend.  There is also an online vote to 
choose the color of the bridge.  The closure will be for 45 days with a foot bridge in 
place for pedestrian traffic. 

4. Betsy reported on the Comp Plan update.  There is a 14-person committee led by 
Mat Eddy.  The process will take 18 months.  There is a budget of $50,000 to hire a 
consultant.  Committee is working on a survey/questionnaire.  A notice will go out 
with the tax bills letting people they can go online to fill it out or get a hard copy from 
Town Clerk.  A letter will go to Coastal Association members alerting them of this 
opportunity to provide their opinion even though they are not registered voters in 
Kennebunk.  The questionnaire is aimed at short-term Town Goal Setting as well as 
Comprehensive Plan Update. 

5. Betsy commented that February is budget time and 6-8 meetings will be telecast live 
on the Municipal Channel and available on Town Hall Streams. 

6. The River Committee has met to review the plan to re-figure the docks at 2&4 
Doane’s Wharf to accommodate larger boats.  There will also be dredging. 

7. Greg commented on the totem pole sign. He would like to use the Kennebunkport 
wording to keep it simple.  6” by 24”, on posts, No permit.  First come, first served.  
Limited to Lower Village businesses only.  Fee or no fee? If a business closes or 
moves, it is their responsibility to remove their sign.  Limit 1 sign per business (not 
sure if this is per pole or total for all poles?)  Lower Village Committee has a $4,000 
plus budget on the Town books.  This will require an ordinance amendment.  Next 
step will be to meet with Judy.  The committee should specify where the signs will be 
placed. 

8. Discussion re design standards.  Talked about zoning for bed & breakfasts, how to 
bring buildings more flush with pedestrian ways and move parking back.  Water and 
sewer work is tentatively scheduled for 2017-2018 and the bridge will be finished by 
then – that will be the ideal time to do the improvements on Western Ave and the 
Port Road.  The Lower Village Committee should work towards design standards 
that will be presented to the Planning Board and approved by the voters prior to that 
work. 

9. Mat made the suggestion to have Bob Metcalf (longtime Planning Board member) 
present at an upcoming Lower Village meeting to discuss design standards.  Action 
step:  Betsy to contact Bob Metcalf to set a date. (Note:  Bob has agreed to meet 
with us but scheduling will be difficult.) 

10. Mat will distribute standards from some other towns in Maine.  The difficulty will arise 
in how to adopt/apply them.  Action step:  Mat to provide some names. 

11. Bonnie passed around a flyer from the late 1970s or early 1980s titled: “Lower 
Village - We have quietly grown”. 

12. Update from Sargent Andy Belisle on police activity. 



 

 

13. Town Manager has noted that there were 41 road races in and around Kennebunk 
last year.  It is becoming a very popular destination for corporate events and fund 
raising.  The Town will create a policy for the application and review process, 
particularly road closures as they can have a negative effect on both businesses and 
residents.   

14. Bonnie will ask Judy about a clarification on neon signs in Kennebunk.  There are 
several businesses that have OPEN neon signs in their windows and we would like 
clarification on any rules or regulations.   (note:  Judy responded to us that interior 
signage is not regulated). 

15. Meeting adjourned at 9am 
16. Next Meeting scheduled for Monday, March 7, 2016 - 8am - Washington Hose 
 
 
IN ATTENDANCE: 
 
Committee Members 
Betsy Smith 
Bonnie Clement 
Wendy Ross 
Greg Burke 
Pat Foley 
Theresa Willette 
 
Other Guests 
Sargent Andy Belisle, Kennebunk Police Department 
Dick Morin, Town Selectman 
Mathew Eddy, Town of Kennebunk 
Cyndi & Chris Smith 
Edie Lamberts  
Leila Jahncke 
Joseph Newpol 
Maureen Phillips 
Nina Spencer 
Tera Khalsa 
John Daamen 
 


