TOWN OF KENNEBUNK
BUDGET BOARD
AGENDA
JANUARY 14, 2016 — 6:00 P.M.
TOWN HALL

3" FLOOR - ROOM 300
The Budget Board of the Town of Kennebunk will hold a meeting on Thursday, January 14, 2016 at
6:00 p.m. at the Town Hall — 3" Floor, Room 300 to act on the following:
Article 1. Open meeting
Article 2. To review FY14-15 and FY15-16 Year-to-Date.
Acrticle 3. To review the 15-year Capital Plan.

Acrticle 4. To review the Budget Board Capital Reserve account balance and activity.

Article 5. To review the specific capital requests for upcoming FY16-17 with Town Division
Directors and Department Heads.

Acrticle 6. To review long-term debt balances (outstanding bonds and leases), and future debt
service commitments.

Acrticle 7. To review upcoming budget meetings.

Acrticle 8. To discuss any other business.



