TOWN OF KENNEBUNK m

BOARD OF SELECTMEN YOTE
TUESDAY, JUNE 14, 2016 — 6:15 P.M. Tuesday, June 14"
KENNEBUNK TOWN HALL is the Annual
Town Meeting/Municipal
3" FLOOR/ROOM 301 Referendum Election

AGENDA PLEASE TAKE THE TIME TO VOTE!

Voting will take place in the Edward
C. Winston Town Hall Auditorium

REGULAR MEETING - 6:30 P.M. from 6:00 a.m. - 8:00 p.m.

1. Call to Order & The Pledge of Allegiance
I pledge allegiance to the flag of the United States of America, and to the republic for which it stands,
one nation under God, indivisible, with liberty and justice for all.

2. Minutes (2-3 minutes)
a. May 24, 2016 Regular Meeting
3. Items to be Signed (3-5 minutes)
a. Items as Presented
4. Public Hearing(s)

a. The Municipal Officers of the Town of Kennebunk will hold a Public Hearing to act on the
following:
Toroso, LLC d/b/a Toroso
located at 149 Port Road for a
new Special Amusement Permit
new Victualer License
new Malt, Spirituous, and Vinous Liquor License

Town Manager’s Note (not part of the public hearing notice):

Fire Department/Codes Office: Due to the renovations currently underway, the facility is not ready for a Fire & Life
Safety Inspection. The Fire Chief’s recommendation is to issue the licenses and hold until the following have
occurred: Code Enforcement Officer’s final inspection and Occupancy Permit issuance, and Fire Department’s Fire
& Life Safety Inspection.

Police Department: new license — nothing to report from police

MOTION: To approve the new Special Amusement Permit, new Victualer License and new Malt, Spirituous, and
Vinous Liquor License for Toroso, LLC d/b/a Toroso, contingent on final inspections by the Code Office and
Fire Department and the issuance of the Certificate of Occupancy Permit.

b. The Municipal Officers of the Town of Kennebunk will hold a Public Hearing to act on the
following:
Pizza On The Fly, LLC d/b/a Fire and Company
located at 102 York Street

for a new Victualer License
(This is a catering food preparation location, not a public restaurant;
they are operating this location as a central kitchen for an established catering company)
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Town Manager’s Note (not part of the public hearing notice):
Fire Department/Codes Office: food inspection by the State Health Inspector has been completed
Police Department: new license — nothing to report from police

MOTION: To approve the new Victualer License for Pizza On The Fly, LLC d/b/a Fire and Company.

c. The Municipal Officers of the Town of Kennebunk will hold a Public Hearing to act on the
following:
Ryan Cary d/b/a Fire and Company
located at 102 York Street
for a new Qualified Catering Liquor License

Town Manager’s Note (not part of the public hearing notice):
Fire, Codes and Police recommendations: see previous public hearing

MOTION: To approve the new Qualified Catering Liquor License for Ryan Cary d/b/a Fire and Company.

d. The Municipal Officers of the Town of Kennebunk will hold a Public Hearing to act on the
following:
Webhannet Golf Club d/b/a Webhannet Golf Club
located at 26 Golf Club Drive
for a renewal Malt, Spirituous and Vinous Liquor License

Town Manager’s Note (not part of the public hearing notice):
Fire Department/Codes Office: nothing found in the inspection that would interfere with the renewal of the license.
Police Department: no calls for service that would interfere with the renewal of the license.

MOTION: To approve the renewal Malt, Spirituous and Vinous Liquor License for Webhannet Golf Club d/b/a
Webhannet Golf Club.

e. The Municipal Officers of the Town of Kennebunk will hold a Public Hearing to act on the
following:

Berry’d Treasures LLC d/b/a Berry’d Treasures
located at 22A Main Street
for a new Victualer License (ownership changed)

Town Manager’s Note (not part of the public hearing notice):
Fire Department/Codes Office: nothing found in the inspection that would interfere with the renewal of the license.
Police Department: new license — nothing to report from police

MOTION: To approve the new Victualer License for Berry’d Treasures LLC d/b/a Berry’d Treasures.

f.  The Municipal Officers of the Town of Kennebunk will hold a Public Hearing to act on the following
Proposed Changes to Town of Kennebunk Ordinances Section 2:

2-2 Limited Parking, 2-1
N) High Street: Parking on High Street from York Street to Friend Street (where designated)

shall be limited to 2 hours between the hours of 8:00 AM and 6:00 PM- excluding the designated
parking space at 7 High Street which shall be a 30-minute allowance.
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The proposed amendment for Route One/York Street is as follows:
2-2 Limited Parking, 2-1

M) York Street: Beginning 50 ft. from the intersection of High Street and York Street heading
southwesterly to Friend Street, parking shall be 30 minutes. Heading northeasterly on the opposite
side of the street beginning at Friend Street to the intersection of High Street and York Street, the
parking shall be limited to 2 hours between the hours of 8:00 AM and 6:00 PM.

Town Manager’s Note (not part of the public hearing notice):
The changes to Section 2, 2-2 Limited Parking 2-1, can be approved at this public hearing and do not require a
Town Meeting vote. If the Board wishes to approve the amendments, the motion could be as follows:

MOTION: To approve the changes to Section 2, 2-2 Limited Parking 2-1 as noted above.

5. Public Comments (5-10 minutes)

6. Acknowledgements/Announcements (5-10 minutes)

7. Time Sensitive Business

8. 0Old Business (2" Reading)

a.

Discuss the Strategic Plan Survey Results (20-25 minutes) — Don Jutton from Municipal Resources
Inc. will be present to share the results of the recent survey and discuss the next steps for developing
the strategic plan.

No motion is necessary.

Discuss a Preliminary Review of the Road Rating System (10-15 minutes) — The road rating system
has been reviewed by staff. An updated list includes (1) road improvements for this coming year, (2)
identification of roads to receive crack sealing and (3) a potential listing of roads to receive
improvements in the future. Staff will present the details at the meeting. Selectman Schulte will not
be at the June 28" meeting and wanted to be a part of this discussions. Therefore, the second reading
for this discussion should be held on July 12" meeting.

MOTION: To send to a second reading on July 12™.

9. New Business (1% Reading)

a. Presentation of Division/Department Overviews (25 minutes) — Division Directors will be presenting
a 3-5 minute overview of significant accomplishments within their departments over the past fiscal
year and identifying select goals and objectives they will be striving to obtain during the next fiscal
year.

Overviews Scheduled for the June 14™ Meeting
e Eric Labelle — Public Services (Public Works, Parks, Recreation)
e Chris Osterrieder — Community Development (Planning, Codes, Community Development)
e Jill LeMay — Kennebunk Free Library
e Michael Pardue — Human Resources
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Overviews Scheduled for the June 28™ Meeting
e Merton Brown — Town Clerk/Elections
Jeff Rowe — Fire/EMS
Robert Mackenzie — Police
Joel Downs — Finance Office (Finance, Tax Collection, Assessing, IT Dept., GA)

No motion is necessary.

b. Discuss Nominations to MMA'’s Legislative Policy Committee (3-5 minutes) — We recently received
the attached information from Maine Municipal Association (MMA) regarding the nomination of
community members to serve on the Legislative Policy Committee (LPC).

MMA takes its direction on all questions regarding the goings-on at the State House in Maine from
the 70 elected and appointed municipal officials who are chosen by their peers to serve on MMA’s
LPC.

Our district (Senate District #34) is comprised of Acton, part of Berwick, Kennebunk, Lebanon,
North Berwick and Wells. Kennebunk and the other municipalities in this district are entitled to
nominate a representative (elected or appointed municipal official) to the LPC.

Nomination forms (including a LPC Nominee Biography) must be received by MMA no later than
June 21* at 5:00 p.m.

Once all the nominations are in, a ballot will be mailed to each municipality where two municipal
officials will be elected from each of Maine’s 35 Senate Districts.

Kennebunk can choose to nominate a municipal official; however, we are not required to do so.

If the Board wishes to nominate a representative, the motion could be as follows:

MOTION: To nominate as Kennebunk’s representative to the MMA
Legislative Policy Committee.

c. Discuss the Selectmen’s Summer Meeting Schedule (3-5 minutes) — In past years we have cancelled
the Selectmen’s second meeting in July and August to accommodate staff and board member
vacation schedules. This would be the recommendation again for the coming summer. The meeting
dates to cancel would be July 26 and August 23.

MOTION: To cancel the July 26 and August 23 Selectmen’s meetings and schedule any special
meetings as needed.

d. Discuss Boards and Committees (resignations/appointments, if any) (3-5 minutes)

e Accept the Following Resignation(s):
o JoAnn Lapoint Recreation Committee — Regular 2018
o Dawn Stevens West Kennebunk Village Committee — Regular 2018

MOTION: To accept the resignations of JoAnn Lapoint from the Recreation Committee and Dawn
Stevens from the West Kennebunk Village Committee and send letters thanking them for their
service.
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e.

Take Up the Annual Town Manager Appointments (5 minutes) — Below you will find the Town

Manager’s Nominations for Annual Appointments for the period of July 1, 2016 to June 30, 2017.

Confirmation from the Board is required.

TOWN MANAGER'S APPOINTMENTS (1 YEAR) 7-1-16 to 6-30-17

Finance Director, Deputy Tax Collector, Treasurer Joel Downs
Acting Town Manager Joel Downs

Police Chief Robert MacKenzie
Fire Chief Jeffrey Rowe

CEP Director Jeffrey Rowe

Tax Assessor Daniel Robinson
Director of Human Resources Michael Pardue
Director of Public Services Eric Labelle

Road Commissioner Eric Labelle

Recreation Director

Tasha Pinkham

General Assistance Agents

Barry Tibbetts, Joel Downs, Kris Fogg, KarenWinton

Director of Information Services

Richard Boucher

Community Development Director

Christopher Osterrieder

Town Engineer Christopher Osterrieder
Town Planner Judith Bernstein

Code Enforcement Officer Paul Demers

Building Inspector Paul Demers

Plumbing Inspector Paul Demers

Alternate Building Inspector Brian Paul

Alternate Plumbing Inspector Brian Paul

Alternate Building Inspector

Wayne Mathews

Alternate Plumbing Inspector

Wayne Mathews

Electrical Inspector

James Nichols

Alternate Electrical Inspector

William Clark

Alternate Electrical Inspector

Marc Lamontagne

Harbormaster

Raymond Billings

Shellfish Warden

Russell W. Brown

Town Historian

Stephen Spofford

Tree Warden

Wayne Cutting

Constables

Christopher Russell, Michael Tucci, Eric O’Brien

Note: The Town Clerk was appointed in November of 2015 for three years (through 2018) and

therefore is not listed above.

MOTION: To confirm the Town Manager’s Nominations listed above for the 2016-2017 Annual

Appointments.

TOWN MANAGER'S APPOINTMENTS (3 YEAR) 7-1-16 to 6-30-19

Health Officer

John Brady

Assistant Health Officer

Paul Demers

MOTION: To confirm the Town Manager’s Nominations of John Brady as Health Officer and

Paul Demers as Assistant Health Officer each for a three-year term.
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f. Take up the Annual Board Re-Appointments (10-15 minutes) — The board members up for re-
appointment have terms expiring on June 30, 2016. These are Regular members (3-year terms),
Alternate members (1-year terms), and Youth members (1-year terms).

Below is a list showing members that:
(1) wish to be re-appointed

(2) are not seeking re-appointment
(3) should be moved up from Alternate to Regular positions

1. The following members have stated they DO wish to be re-appointed:

Regular (3 -yr.) fror: ?:.:‘:gcsllg: file # of
COMMITTEE MEMBER Alternate (1-yr.) : : meetings
Sept.'15-Feb.'16
Youth (1-yr.) attended
(6 mos.)
Board of Assessment Review Richard B. Smith Regular 3-yr. (no meetings Sept-Feb but attended 2 of 2 before)
Budget Board John Costin Regular 3-yr. 6 6
Budget Board Thomas Wiggins Regular 3-yr. 6 4
Cons. & Open Space Planning Comm. | Nicholas Branchina Regular 3-yr. 12 12
Downtown Committee Arlene L. Salvati Regular 3-yr. 5 3
Downtown Committee Lorraine Burr Alternate 1-yr. new member 1ofl
Downtown Committee Amy Tyson Alternate 1-yr. new member n/a
Economic Dev. Committee Robert Georgitis Regular 3-yr. 6 6
Economic Dev. Committee Angus Macaulay Regular 3-yr. 6 4
Economic Dev. Committee Gary Dugas Regular 3-yr. 6 6
Economic Dev. Committee John Daamen Regular 3-yr. 6 6
Energy Efficiency Adv. Comm. Scott Negley Regular 3-yr. 1 1
Festival Committee Lynne Abelson, Regular 3-yr. 4 4
Festival Committee Patricia A. Nicholas Regular 3-yr. 4 4
Festival Committee Samantha Abelson Youth 1-yr. 4 4
Historic Preservation Comm. Maureen Adams Weaver Regular 3-yr. 7 5
Historic Preservation Comm. Barbara Fleshman Alternate 1-yr. 7 5
Historic Preservation Comm. Paul Bevacqua Alternate 1-yr. 7 6
Lower Village Committee Elizabeth Smith Regular 3-yr. 7 6
Planning Board Robert B. Metcalf Regular 3-yr. 11 9
Planning Board Matthew Randall Regular 3-yr. 11 9
Planning Board Janice Vance Alternate 1-yr. 11 11
Recreation Committee Jonathan Whitehouse Regular 3-yr. 5 1
Recreation Committee Eddie St. John Regular 3-yr. 5 4
Recreation Committee John Hackett Alternate 1-yr. 5 5
Recreation Committee Julia Milligan Alternate 1-yr. 4 3
Site Plan Review Board Matthew Fagginger-Auer Regular 3-yr. 3 2
Site Plan Review Board Kristi Kenney Alternate 1-yr. 3 3
Tree Committee Boyd A. Swenson Regular 3-yr. 1 0
West Kennebunk Village Comm. Brenda L. Spulick Regular 3-yr. 4 4
West Kennebunk Village Comm. Raymond Ingalls Regular 3-yr. 4 1
4 meetings
Zoning Board of Appeals Douglas Gallagher Regular 3-yr. (Sept. ’15 to Mar.’16) 2
4 meetings
(Sept. ’15 to Mar.’16) 1
Zoning Board of Appeals Leah B. Rachin Alternate 1-yr. Did not attend 3 of
those meetings due to a
conflict of interest
. New member (Feb.)
Zoning Board of Appeals James Atwood Alternate 1-yr. Did attend March meeting 1
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MOTION: To appoint the Regular members listed above with new three-year terms expiring on
June 30, 2019, to appoint the Alternate members listed above with new one-year terms expiring on
June 30, 2017, and to appoint the Youth member listed above with new one-year term expiring on
June 30, 2017.

2. The following members have stated they DO NOT wish to be re-appointed:

Regular, Any Alternates
Sebilaiyys R Alternatge or Youth toymove up?

Affordable Housing Committee Wayne E. Berry Regular 3-yr. No
Budget Board Peter Marshall Regular 3-yr. No
Downtown Committee Tucker Smith Regular 3-yr. Yes, see below
Downtown Committee Amy Tyson Alternate 1-yr. n/a
Energy Efficiency Adv. Committee Robert Wuerthner Regular 3-yr. No
Recreation Committee Eric Aiken Youth 1-yr. n/a
River Committee Peter W. Donovan Regular 3-yr. Yes, see below
Zoning Board of Appeals fi::;gffgv\eﬁ}fifrm) Regular 3-yr. No

MOTION: To send a letter to the above committee members that did not wish to be re-appointed
thanking them for their service to the Town.

3. The following Alternate members can be MOVED UP to Regular member positions:

# of meetings

. " # of
COMMITTEE MEMBER NOTES fromminuteson file | o otings
Sept.'15-Feb.'16
attended
(6 mos.)
Move up to Regular to fill
. . position vacated by Tucker
Downtown Committee Lorraine Burr new member 1of1

Smith who is not seeking
re-appointment

Move up to Regular to fill

. . - iti ted b

Recreation Committee Judy Milligan position vacated by 5 4
resignation of JoAnn

Lapoint (previous article)

Move up to Regular to fill
position vacated by Peter New member (2/23/16)

Donovan who is not 4 meetings (Feb.-May)
seeking re-appointment

River Committee Charles Barker

MOTION: To appoint:

e Lorraine Burr as a Regular Member on the Downtown Committee with a term expiring in 2019,

e Judy Milligan as a Regular member on the Recreation Committee with a term expiring in 2018
(to fill remainder of JoAnn Lapoint’s 3-year term), and

e Charles Barker as a Regular member on the River Committee with a term expiring in 2019.
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Note: Interest in Possible Upcoming Committee Vacancies: We have been contacted by the
following individuals that are interested in vacancies that may be occurring on committees:

e Budget Board, Heather McLaughlin — a vacancy will occur on the Budget Board when Peter
Marshall’s 3-year term expires at the end of June. Peter is not seeking re-appointment to the
regular member position on the Budget Board. Heather has submitted a Volunteer Committee
Form and is scheduled to be interviewed on June 28™ for this position.

e Recreation Committee, Olivia Aiken — a Youth member vacancy (1-year term/2017) will occur
when Erik Aiken’s term on the Recreation Committee expires at the end of June. Erik will be
attending college in the fall. Erik’s sister, Olivia, who attends Kennebunk High School, has
submitted her Volunteer Committee Form. She is scheduled to be interviewed on June 28" for
this position.

e Economic Development Committee, Rachel Phipps — a vacancy (remainder of the 3-year term
expiring in 2018) will occur if Blake Baldwin is elected to the Board of Selectmen on June 14™.
Rachel submitted her Volunteer Committee Form on July 17, 2012 and has been on a waiting
list since then. She may be scheduled to be interviewed on June 28", depending on the outcome
of the election.

g. Discuss Any Other Business (2-3 minutes)

10. Selectmen’s Comments

a. Subcommittee Reports (if any)

b. Individual Selectmen Comments

11. Town Manager’s Comments/Notes

a. Upcoming Events and Workshops:

Wednesday, June 15 — Board of Selectmen Outreach Session — The next session will be held on
June 15™ on the 3™ floor of the Town Hall in Room 306 from 6:00 p.m. to 8:00 p.m. Selectmen
Beal and Boothby will host this session. These sessions will provide residents with a chance to
meet and talk with Selectmen on a one-on-one basis. These are informal gatherings attended by
two Selectmen. Refreshments will be available. Please note, the Outreach Sessions are generally
held on the 3™ Saturday of each month at 8:30 a.m. Please watch our website for adjustments to
the schedule (as was done with this session!).

Tuesday, June 21 — Workshop on Strategic Planning will be held at 6:30 p.m. on the third floor
of the Town Hall.

Wednesday, June 22 — Appreciation BBQ for Committee Members will be held at the
Waterhouse Center (rain or shine) beginning at 5:30 p.m. RSVPs are requested (email or call
Kathy in the Town Manager’s office if you haven’t already done so).

Tuesday, September 6 — Workshop on TIFs will be held at 6:30 p.m. on the third floor of the
Town Hall.

b. Update on the Dedication of the 2015 Annual Town Report — On April 12, the Board approved the

list of four residents for the dedication of the 2015 Town Report. As we were getting ready to
publish the report, we realized two others members of the community were not included: Joseph V.
Cummings, served on the Board of Selectmen from 1980-83 and was well known as the owner of
Cummings Market and Hazel N. Jones, who worked as a ballot clerk for many years. Since time was
of the essence, we adjusted the list to include Joseph Cummings and Hazel Jones. The other citizens
the report was dedicated to are: C. Wesley Crowell, Richard F. Hogue, E. Barbara Storer and Carolyn
F. Walker.
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12. Executive Session(s)

a. Discuss an Economic Development Matter with the Town Manager and Finance Director regarding
an economic development matter where premature disclosure of the same would prejudice the
competitive bargaining position of the Town relative to the same - Title 1 MRSA Sec. 405(6)(C).

13. Adjournment
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TOWN OF KENNEBUNK
BOARD OF SELECTMEN MINUTES

MAY 24,2016 - 6:00 P.M.

SPECIAL MEETING - 6:15 P.M.

Interview the following Candidates for the new Committee on Aging:

Edward Trainer Barbara Yates Donna Curtis-Binette
Bevan Davies Christina Bronzetti Marti Hess-Pomber
S. Sassy Smallman Susan LeBlanc Malley (unable to attend interview)
Susan Pettit Alice White

DISCUSSION: o

Donovan explained the selecting of various candidates and Beal asked: {1' anyoma wanted a one year
term. Barbara Yates did. Morin asked if anyone had questions abo t‘ﬁ’xe job. He vXews the committee
as a resource committee. He finds it to be a resource tool for. ﬂxe ommunity. Kary\ﬁm expressed his
opinion on what functions the possible future members ave on the Committec;-One candidate
expressed their desire to serve seniors. She said that she can share much information begﬂuse she was
on an Aging committee in Scarborough. The candldates said how they can work together. Boothby
thanked them for their service. A 4

Selectmian,

These three appointments will be taken up at the end of the meeting under Boards and Committees
(resignations/appointments).

DISCUSSION:

Trainer explained how he enjoys attending all of the meetings and helping the community as well as
learning about it. Karytko agreed and said that the committee is a solid group. Donovan thanked all
of the candidates present at the meeting (as they obviously care about the community).

1. REGULAR MEETING - 6:30 P.M.

On May 24, 2016, at 6:30 P.M,, in Room 301 of the Town Hall, Kevin Donovan, Chairman of the
Board of Selectmen for the Town of Kennebunk, called to order the Regular Meeting of the Board of
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Selectmen. Present were Selectmen Kevin Donovan, Richard Morin, Edward Karytko, Daniel
Boothby, Christopher Cluff, Shiloh Schulte and Deborah Beal.

Also in attendance were Town Manager Barry Tibbetts and Finance Director Joel Downs.
2. MINUTES

a. May 10, 2016 Regular Meeting

There was no Board/Public input or comments.

A motion was made to accept the Minutes of the May 10, 2016 Regular Meetmg
MOVED: Cluff

SECONDED: Karytko AP%
MODIFICATIONS:  None L€ N
VOTE: 6 in favor, 1 abstained (Donovan) Th& motlon passe&\

o 20 \\ ‘
L Y

The Chair proceeded to the next item. %

3. ITEMS TO BE SIGNED

None.
e
The Chair proceeded to th@"ﬁéXf item.
& ..
4. PUBLIC HEARING;@- 4 L]

f‘l‘i”

a. The Mun1c1p§}, Ofﬁcem of the Towir af Kennebunk will hold a Public Hearing to act on the

- Elio Qirushi d/b/a Toppings Pizza
located at 8 York Street
for a renewal Malt quuor License

Fire Dej rzment nothing found in the inspection that would mtetfere with the renewal of the license.
Police Department no calls for service that would interfere with the renewal of the license.

DISCUSSION:
None.
There were no public comments.

A motion was made to approve the renewal Malt Liquor License for Elio Qirushi d/b/a
Toppings Pizza.

MOVED: Karytko

SECONDED: Cluff

MODIFICATIONS: None

VOTE: 7 in favor, 0 opposed. The motion passed.

The Chair proceeded to the next item.
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b. The Municipal Officers of the Town of Kennebunk will hold a Public Hearing to act on the
following:
M & J Resort Corp d/b/a Kings Port Inn
located at 18 Western Avenue
for a renewal Malt, Spirituous and Vinous Liquor License

Town Manager’s Note (not part of the public hearing notice):
Fire Department: nothing found in the inspection that would interfere with the renewal of the license.
Police Department: no calls for service that would interfere with the renewal of the license.

DISCUSSION:
None.

There were no public comments.

A motion was made to approve the renewal Malt, Splrltuous and Vlnous Nquor License for

M&J Resort Corp d/b/a Kings Port Inn. _
MOVED: Cluff '
SECONDED: Karytko L Y
MODIFICATIONS: None o k. T a4
VOTE: 7 in favor, 0 opposed The motlon p -msed
The Chair proceeded to the next 1tem. a ‘\: - \

located at 50 Main Street

?wvn Manager’s ]\&*Ig‘ (not p Z'f‘"‘of the public hearing notice):
Fii ire Department ¢ thing found in the inspection that would interfere with the renewal of the license.
Poltc:e Departm no calls for service that would interfere with the renewal of the license.

\-“r x

DISCUSSION,
None. )

There were no public comments.

A motion was made to approve the renewal Malt, Spirituous and Vinous Liquor License for
Merrilee and David Paul d/b/a 50 Local.

MOVED: Karytko

SECONDED: Cluff

MODIFICATIONS: None

VOTE: 7 in favor, 0 opposed. The motion passed.

The Chair proceeded to the next item.
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d. The Municipal Officers of the Town of Kennebunk will hold a Public Hearing to act on the
following:
Knight Co, LTD d/b/a Beach Dawgs Hot Dogs
located at 2 Harbor Lane
for a NEW Victualer License

Town Manager’s Note (not part of the public hearing notice):
Fire Department: mobile vendor — inspected by the State; no local fire inspection required
Police Department: new license — nothing to report from police

DISCUSSION:
None.

There were no public comments.

A motion was made to approve the new Victualer L1cense for nght Co, iLTD d/b/a Beach
Dawgs Hot Dogs. il Gry
MOVED: Schulte A

SECONDED: Karytko - ‘”':
MODIFICATIONS: None T
VOTE:

e. The Mummpa\l ’fﬁcers of th@ Town oyKeHnebunk Mﬁ hold a Public Hearing to act on the

Kylie (aymond d/b/d’ ‘The Spirit Restaurant
\ o locitﬁ@ atd Harbor Lane
\’for a NEW Special Amusement permit

. -
'KYICK Charters, LLC d/b/a The Spirit Restaurant
~ located at 4 Harbor Lane
for a Victualer License

KYICK Charters, LLC d/b/a The Spirit Restaurant
located at 4 Harbor Lane
for a Malt Spirituous and Vinous Liquor License

Town Manager’s Note (not part of the public hearing notice):

Fire Department and Code Enforcement Office: The Fire Chief’s and Code Officers recommendation is to
issue the licenses subject to the following: Code Enforcement Officer’s issuance of all required permits and
final inspection and Occupancy Permit issuance, as well as the Fire Department’s Fire & Life Safety
Inspection. We are in continued communication with the applicant and his architect io develop a plan to
comply with all State and local codes.

Police Department: new license — nothing to report from police

DISCUSSION:
Karytko asked why they were proceeding before issuing permits. Tibbetts said that they have been
doing it this way for a long time and that they try to accommodate the businesses’ schedules and
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required posting. Paul Demers, Code Enforcement Officer, explained that they were close to
finishing up things that were still pending, thus they should move forward.

There were no public comments.
A motion was made to issue the above three licenses for The Spirit Restaurant subject to the

following: Code Enforcement Officer’s issuance of all required permits and final inspection
and Occupancy Permit issuance, as well as the Fire Department’s Fire & Life Safety

Inspection.
MOVED: Cluff
SECONDED: Karytko
MODIFICATIONS: None
VOTE: 7 in favor, 0 opposed. The motion passed.
The Chair proceeded to the next item. ey \ \\ 5
X } & \ \
f. The Municipal Officers of the Town of Kennebunk wﬁl hold a Public Hea
following: b
The 2016 Annual Town Meetl Warx'axﬁ
which includes the FY: ‘2916—2017 Muxzicmal Budget
‘*é«’
Additional information is avallable in tfic Tow Cierk’s Oﬁ"Ce
The Warrant is att&c}hed for yduf review.! > .

5
Town Manager’s N&,{g {not par;

® 8 “The Warrani\gm icle

ihe gublzc hegring notice):
dpet amoukits.cannot be changed.

is to answer~q1£é$ﬂons the public may have.

o No vofégs needed,

N “\u
DISCUS§3QN \ A
Tibbetts explained the Joudget by presenting a slideshow. He explained how new projects and
facilities wounld be @d&@d The gross budget is $12,216,550 (4% increase, $474,077). The Net
Budget is $8,\ 450 (4.5% increase, $344,727). The Town’s revenues are deducted in order to come
up with the Net Budget. Beach passes, permit fees and ambulance revenues (from calls that go out)
are all a part of the Town’s revenues. He explained the various revenue and expense increases. He
showed the breakdown (through five categories) of the budget. The LD 1 Municipal Property Tax
Levy Limit FY 16-17 was explained.

The requested additional staff positions were discussed.

The Projected Tax Bill Allocation was shown and residents were asked to vote on a 21 cent increase
in the Town’s part of the mil rate for the previously explained items. The School’s mil rate increase
is projected to be 49 cents. Therefore, 21 cents plus 49 equals 70 cents (the projected total increase).
4.3% of resident’s tax bills go to the county, 23.3% to Municipal services and 72.4% to the school.

Also explained were the uses of the Unassigned General Fund Balance. The Budget Board and the
Board of Selectmen have such reserve accounts. The total amount of money expected to be used
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from the General Fund Balance is $954,080. The total proposed new debt is $2,570,000. A full list
of how much money will be spent on various things can be found on the Town website.

The budget timeline was also given. Voting on the budget will occur on the 14™ of June, and all were
encouraged to vote.

Donovan sought confirmation from Tibbetts that the Warrant articles and budget amounts couldn’t be
changed at the time of this meeting. He also assumed and sought confirmation from Tibbetts that it is
open for public comments and that the Board does not take a vote on it. Tibbetts told Donovan that
he was correct.

There were no public comments.

The Chair proceeded to the next item. N

g N,
g. The Municipal Officers of the Town of Kennebunk. Wiﬁ hold a Publlc Hearing to take
public comment on a proposal to seek interim relief. {{icm the Maine Supeno Court regarding
the use(s) that may be made this summer of the so caﬂed Marina L ot, located'8t or about 2 &
4 Doane’s Wharf in the Lower Village. The purpos& 1 ‘seekmg such interim I‘eiief from the
Court is to allow some practical use(s} of the prop\ for the summer of 2016 until the
pending Superior Court appeal from thé a‘ece\m ZBA de01§mn on the same is resolved.

\“ ,w"“ h‘«" '
k-
There were no public comments.

The Chair proceeded to the next item.

6. ACKNOWLEDGEMENTS/ANNOUNCEMENTS

a. Reminder — Upcoming Annual Town Meeting, Primary Election and RSU 21 Budget Validation
Election:

Tuesday, June 14™ from 6:00 a.m. to 8:00 p.m. in the Town Hall Auditorium

The Warrant for the Annual Town Meeting with backup documentation can be viewed in the
Town Clerk’s Office and on our website (see election information in the center bar of our
home page or check the homepage calendar for June 14™). The Warrant can be viewed, under
Public Hearing #4f. Absentee voting is now available. If you have any questions, please feel
free to call the Town Clerk’s office at 985-2102 x 1326.
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DISCUSSION:
Merton Brown, the Town Clerk, explained where absentee ballots were available (now that such
voting is underway). He explained that people can obtain an absentee ballot by calling his office at
604-1326 and asking him to mail it to them or people can come in and pick one up. People can vote
every day from 8-4:30, but also on Saturday, June 4® and Sunday, June 5, Merton will be in his
office from 11-4. He will also be open on Monday, Tuesday, Wednesday and Thursday (the 6%, 7%,
8™ and 9™) until 7:30 P.M. People can also register to vote and then vote at the same time. Finally, he
explained that a voter guide is on the Town website under the Departments tab. Then, one should
click on Town Clerk (upcoming elections) and the voter guide is there. Someone can also obtain the
guide in person by seeing the Town Clerk.
The Chair proceeded to the next item. P
*f.\!ﬂ 4 .

b. Community Garden Committee Presentation Community Garden' \C‘halrperson Leslie

Lindgren will be offering a brief update on the status“f f the community garden. The

presentatlon will include a short history of the p:ilsﬁ ‘seven growing seaso}xs -as well as on-

going plans for the gardens. L ‘x% ,.
W: : 3»:: - . /
Lindgren asked how many of the Selectmen gavefﬁe )

visit both gardens Updates on the ga_rden were{‘%g;ven.\ :

One can rent a garden pl
Volunteer baok 6 to 12 h

ﬁ}Qchlgan to provtdg land and technical assmtance to the unemployed. The
nt during the Great Depression (the unemployed grew their own food).
ActualIy someone camé in fron  of an earlier Board of Selectmen, in 2008, and proposed the idea for

W

The colors on\ﬁa > sign were chosen to represent a brlght sunny feehng There are eleven active and
involved committee members. On some days they harvest between 300 and 500 pounds of produce!
The produce is delivered to St. Martha’s on Friday mornings. Alternative education students from the
high school built a shed for the Parks Street garden. Lindgren stated that 621 pounds of produce was
harvested from the Park Street garden and 2,714 pounds was harvested from the garden in West
Kennebunk, bringing their total amount of produce to 3,300 pounds, from just last year. Their grand
total of pounds of produce raised and donated is 15,000 pounds (in the last 7 years). Finally, she
expressed how glad she was to be a part of it all!

Donovan expressed his amaze (he said that they are always amazed). Cluff asked about the plans for
this year. There is a volunteer of the month award given out. She said that the volunteers were all
very committed. You don’t need a plot to be a volunteer. Schulte asked about the opportunity for
expansion. Perhaps at Park Street, said Lindgren and possibly in West Kennebunk too. She doesn’t
want too many open spaces. Beal wanted there to be more talk of the bees (her daughter loved it).

The Chair proceeded to the next item.
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7. TIME SENSITIVE BUSINESS

a. Appoint Members to the New Committee on Aging At the last meeting, the Board formed
this new committee, which would begin to address the needs for Kennebunk’s senior
residents. We advertised for volunteer committee members and potential members were
interviewed at the beginning of the meeting. Those interested in being appointed to the
committee are:

Edward Trainer Barbara Yates Donna Curtis-Binette
Bevin Davies Christina Bronzetti Marti Hess-Pomber
S. Sassy Smallman Susan LeBlanc Malley (unable to attend interview)
Susan Pettit Alice White o
The Board should decide on how many members this comm1ttec mﬁ t‘i have. In addition to
the residents who submitted their names for this comm1ttee, the ‘comrmtt& may be aided by
representatives from the Chamber of Commerce as weli*aa Town staff representatives from
Social Services, Planning, and the Police Depart@emta “All Town staff thgid serve as ex-
officio members. Y e gl
R :
Our current committees range in 512:& @om three to_eleven members. The majority of
committees have five regular members md two alternate® mbers, for a total of seven.
W “Q‘-’ : ‘
DISCUDS\ ON: ‘{*
None, Y
5 L
There We{@ no comments i‘(’rom
\ oy
L £
A motion w§s made t ‘appoint the following ad hoc (ex-officio) members to the committee:
¢ Representative from the Chamber of Commerce

Karen Wintbn, General Assistance Administrator
Judy Bernstein, Town Planner
Representative from the Police Department

MOVED: Karytko
SECONDED: Cluff
MODIFICATIONS: None

VOTE:

7 in favor, 0 opposed. The motion passed.

DISCUSSION:

None.

There were no public comments.
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A motion was made to set the number of committee members at 10 for the new Committee on
Aging (excluding ad hoc members).

MOVED: Karytko

SECONDED: Schulte

MODIFICATIONS: None

VOTE: 7 in favor, 0 opposed. The motion passed.
DISCUSSION:

None.

There were no public comments.

A motion was made to appoint the following members to the new commit«t_feef‘:'"w

Members: Terms: Members: e
Edward Trainer 3 Chrlstlna Branzettn
Bevan Davies Al
S. Sassy Smallman
Susan Pettit
Barbara Yates

D | LD | 0D

MOVED: Donovan
SECONDED: Cluff
MODIFICATIONS: Y

VOTE:

d &?T«p ‘
8. QD BUSINESS (g ING)
\ﬁ i 5 \ \é
a. Dis uss Amend1 ; the Parking Ordinance on High Street and Route One South (York Street

At ’the last m@éung, the Board heard information on amending the parking ordinance to
accofmnodat& a 30-minute parking allowance for walk-in customers (in front of Cherie’s
Bakery-at 7 High Street). The enclosed map indicates additional potential 30-minute parking
locations on Route One South/York Street beginning at the intersection of High Street/York
Street up to Friend Street/York Street on the southwesterly side.

The current ordinance, with the proposed amendment, is as follows:
2-2 Limited Parking, 2-1

N) High Street: Parking on High Street from York Street to Friend Street (where
designated) shall be limited to 2 hours between the hours of 8:00 AM and 6:00 PM:
excluding the designated parking space at 7 High Street which shall be a 30-minute
allowance.
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The proposed amendment for Route One/York Street is as follows:
2-2 Limited Parking, 2-1

M) York Street: Beginning 50 ft. from the intersection of High Street and York Street
heading southwesterly to Friend Street, parking shall be 30 minutes. Heading northeasterly
on the opposite side of the street beginning at Friend Street to the intersection of High
Street and York Street, the parking shall be limited to 2 hours between the hours of 8:00

AM and 6:00 PM.
DISCUSSION:
None.
There were no public comments. Af 25

LB o

A motion was made to send the proposed changes to a Public. Hearmg on June, 34“‘
MOVED: Karytko .
SECONDED: Cluff '\
MODIFICATIONS: None 3 :
VOTE: 7 in favor, 0 opposed. 'I‘he motion pyssed.

The Chair proceeded to the next item.
:ﬁ

Aﬁer furtherwéiscussi at the last m@eﬁng, the proposed amendments are shown below:
\ e % ﬂm
Poi;g}y for P f_c,mg Meeting Minutes on the Town’s Website

S

o All mlrugsﬁs for Town binding committees must be filed with the Town Clerk’s office
R r final, approved form with the necessary signature(s) and date of approval ea
' within twe-weeks 30 days of being-accepted the original meeting date.

An additional 30 days may be extended for meetings that are exceptionally long or
complicated with notice to the Town Clerk.

All minutes for Town non-binding committees must be filed with the Town Clerk’s
office in their final form within twe-weeks 45 days of the date-ef-approval original

meeting date.
a. For most boards, commissions, or committees the signature(s) will be that of
the secretary of the board, the chairperson or a majority of the board,

commission or committee.

The full policy (with amendments) was included in the packet.
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DISCUSSION:
None.

There were no public comments.

A motion was made to amend the Policy for Placing Meeting Minutes on the Town website as
shown above.

MOVED: Karytko

SECONDED: Cluff

MODIFICATIONS: None

VOTE: 7 in favor, 0 opposed. The motion passed.

The Chair proceeded to the next item.

9. NEW BUSINESS (1°" READING)

¢ \ -events held in
eollection of-payment for<Town services
ded ’f@ the policy for \tiw pre-pay of

G : ;vment assgszgnce be noted through the application
process, the: T\*QWH will re me payment in advance for services of Police, Fire and Public
Services (Publie’ Works)ﬁm gsed on the

m s estimate, before the permit will be issued.

S \v 54 "“«\ -
W;th the Wi sther ge’ﬁmg nicer, sp‘émal event applications are coming in quite rapidly;
‘i\ therefore we w%}uld hi‘«a fo approve this minor change at this meeting.
2 Gl
DISCUSSION: "

Karytko asked what wa’s needed to be done next. Tibbetts said that they give them an estimate (then
send a bill) and that most pay, but some don’t. If the applicant’s deposit for services is not spent, it
would be retumed Cluff and Schulte both expressed concern. Tibbetts explained his belief that the
deposits will make it easier and quicker to cover the costs than trying to chase people down. Morin
agreed with Cluff’s earlier statement that people seem to put a lot of pressure on the Town and that
they should have to pay before an event occurs.

A motion was made to update the Special Event Policy with the addition of item T (as shown
above).

MOVED: Karytko

SECONDED: Cluff

MODIFICATIONS: None

VOTE: 7 in favor, 0 opposed. The motion passed.

The Chair proceeded to the next item.
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b. Set the Date for the Committee Volunteer Appreciation BBQ — We have selected

Wednesday, June 22™ as the date of the committee volunteer appreciate BBQ. This year’s
event will be held at the Waterhouse Center, beginning at 5:30 p.m. Invitations will be
mailed shortly.

DISCUSSION:

Karytko asked Tibbetts how much the event would cost. Tibbetts explained that the cost was
calculated based on estimates of how many people would attend (they have to buy food in advance).
The estimates are partially calculated based on how many people attended in years past. Tibbetts
estimated the cost of the food to be somewhere between $2,700 and $3,300 (sometimes $3,500).
Cluff found such a cost very reasonable for 150 people. Tibbetts also explained that gifts are given to
people. The costs for such are sometimes as small as $1,100 and other times it costs.afound $2,500 or
$2,800. Different budgets are used to pay for the gifts for the volunteers. The ‘i@tal expenses, said
Tibbetts, is somewhere from $4,500 to as much as $6,000. @:”f’ﬂ.. -

Karytko understood the premise of the BBQ, but expressed com:am about the ¢ “a worrying about
the taxpayers, helping to pay for such. Schulte noted that much money is save“;\;ior the budget
because of these volunteers, thus doing something likesd owmg a_BBQ to app
important. Beal noted that this is simply a way of thanking t s volugteers and found it¢o be a small
price for all of what the volunteers have donQ;iflcothby also moted how important it is to thank the
volunteers for all they have done (they do so nma‘hfﬂr no pay) e
P@’%
A motion was made to set the Bate for the Cognml‘tvtee;\folunteer Appreclatlon BBQ for
Wednesday, June 22™ at 5:30 p.m. at ihe Wate Hbuse Center. :
MOVED: ¥ O Cluff

SECONDED: \_ . Schult

MODIFICA%:& NS: None

V()TE. ; 5 7 in favor, 0 opposed The motion passed.
5 S

The Ch\&n’ proceeded toﬂ}e nexm}@m.

Workshop

%

A?‘{h > next meeting (June 14™), the Board will be presented with the results of the portion
of the recent survey for strategic planning. To move forward with the strategic planning
process and include any newly elected officials, a 3.5 hour work session on Saturday,
June 18™ (from 8:30 a.m. to noon) is recommended. This would allow the new
Selectman (men) to participate.

The Selectmen Outreach Session for June (to be held on June 18) will be canceled.

2. To set a workshop to discuss the TIF program on Tuesday, June 21%. Items to be
discussed include valuation changes from inception, boundary examination, long-term
project prioritization, and income projections.

DISCUSSION:

Tibbetts noted that Beal and Boothby would rather have the workshop on an evening, rather than a
Saturday. Karytko agreed with the idea because with the nicer weather arriving he predicts less
people to show up on a Saturday. Morin noted that the Selectmen Qutreach Sessions are still new and
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that moving them around is problematic. He suggested suspending such workshops for the summer,
altogether, and to come together during the winter months. Boothby interjected and said that
suspending the workshop should not be done.

Beal and Boothby agreed to host the next Selectmen Outreach Session on Wednesday, June 15™ from
6-8 p.m.

A Motion was made to schedule a Strategic Planning for Tuesday, June 21*, at 6:30 p.m.
MOVED: Cluff

SECONDED: Karytko
MODIFICATIONS: None
VOTE: 7 in favor, 0 opposed. The motion passed. gg‘”
Pra
A motion was made to schedule the TIFs Workshop on Tuesday, Septemherfh at 6:30 p.m.
MOVED: Karytko
SECONDED: Cluff
MODIFICATIONS: None L
VOTE: 7 in favor, 0 opposed. The mio

The Chair proceeded to the next item.

\» ‘w

x
Ao Budget Board (Regular 2018)

DISCUSSION:

Morin feared that this will be talked about again in a month, depending on the results of the
upcoming elections. He wondered if it wasn’t a better idea to wait another month. Tibbetts told him
that there would be an additional vacancy as one of the Budget Board members was not seeking re-
appointment. Boothby felt like they should go ahead with filling the position; Beal concurred,
adding that the candidate was well-qualified.

A motion was made to accept the resignation of Kathryn Susan Leathers from the Dog
Advisory Committee and send her a letter thanking her for her service.

MOVED: Donovan

SECONDED: Karytko

MODIFICATIONS:  None

VOTE: 7 in favor, 0 opposed. The motion passed.
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A motion was made to appoint Edward Trainer as a Resident Representative (no term) on the
Comprehensive Plan & Zoning Ordinance Update Committee as a Resident Representative,
Sandy Tillman as an Associate Member (no term) on the Community Garden Committee and
Thomas Wellman as a Regular Member on the Budget Board with a term expiring in 2018.
MOVED: Donovan

SECONDED: Cluff
MODIFICATIONS: None
VOTE: 6 in favor, 1 opposed (Morin). The motion passed.

The Chair proceeded to the next item.

e. Discuss Any Other Business

q Zkis non-profit
program, organized through Aquaholics an& fac1ht§:eé by Volunte s from the
community, was developed to teach ; and o
adults how to surf.

They are requestlng to have the pem}ﬁ requn‘smémts wa\i
for this event: " A x“ = \ B

on the following three dates

2:00 p. 1}1\2’@ 7:00 p, ni. {at Goocl} ‘s Beach and Middle Beach)
’ Tu“qsday, June2d
- Tuesday, July 19 "~ "
\Tues&“a{ August 16

\

\ Note There are no road closures for this event

Saturday, July 16™ from 6:00 a.m. to noon. (all three beaches)
Note: There are no road closures for this event

DISCUSSION:
None.

A motion was made to waive the beach parking permit requirements for the Special Surfer’s
Nights on Gooch’s Beach and Middle Beach for the dates and times listed above.

MOVED: Karytko
SECONDED: Cluff
MODIFICATIONS: None

VOTE: 7 in favor, 0 opposed. The motion passed.
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A motion was made to waive the beach parking permit requirements for Nicole’s Run at all
three beaches for the date and times listed above.

MOVED: Cluff

SECONDED: Karytko

MODIFICATIONS: None

VOTE: 7 in favor, 0 opposed. The motion passed.

The Chair proceeded to the next item.

10. SELECTMEN’S COMMENTS

a. Subcommittee Reports M‘

S

Donovan said he signed warrants prior to the meeting. He then thanked the Fi mancc Director.
.-‘e'{g‘ - \\' f“i“

. i6f1 is open to the
y were to.use a type of Q‘ﬂlng process.

A discussion on trash will ensue on Tuesday, June 7% at &3
public. Karytko asked how much it would cost the Town i

Resident Arlene Poisson commented on the ﬁm;re?‘h meetmg on trash (she mentioned that she will
most likely be at the meeting). In case she is th at the ‘meeting shé wanted to say that she took out
trash the other morning, at a place thal she is re tmg, anﬁ iﬁﬁhzed t&at the trash container was full of
recyclables. il 3 \‘ ,

The Chair proceeded 1o the‘ next 1tem. A

)"*:‘ AN
b. In 'wﬁual Selecm_n Co@}w ments S
S
‘, .
SeIectman Beal \\ '

electmgg Sclguiz,e_

Wﬁ! miss the next two meetings because he will be out of the country for work.

e The event for the Cocoon’s 5k and 10k run went well (held on last Sunday).

e Trash and recycling containers at Parson’s field (near both little league fields) are old
and they need new ones.

e Mentioned that adding permanent bathrooms (instead of having portable ones) at
Mother’s Beach and/or Gooch’s Beach was something to consider. At the very least,
a foot-washing station could be added.

Selectman Cluff
® Received a question from a resident about striping crosswalks.
e Mentioned that he used a kiosk in Florida last week where you could leave your
cellphone number and then they would text you when your time runs out, asking you if
you wanted to renew. He added that this was something to consider.
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¢ Mentioned the Selectmen outreach sessions (some positive feedback on various topics as
well as ways to improve such). He talked about concerns about parking on Ridge Ave
and the condition of the road. Mentioned that you don’t need a permit to park there.

¢ Told of concerns about people running early in the morning and making noise.

Selectman Boothby

None.

Selectman Morin

e He took notes at the Selectmen outreach sessions, but didn’t have them at this meeting.
Noted that people seemed to like the sessions.

Selectman Karytko

o o9
P

» Noted that he tried to call into the outreach session on Saturday, buﬁdidn t get an answer.
o Asked about the progress on the crosswalks on Route 9. Tibbetts expl\awed the difficulty
of adding a crosswalk on that part of Route 9 becau.se Speed hmlt 1s‘ ' ;.rly high.
e Wanted to commend the Public Works Depar :
potholes. He noted that they did a great job on,
high school. A

e Gota comment fro
recording was poot 5 el N S

e Watered grass on Town prrty (in t of his house). Noticed that the trash contractor
picked up a ‘tipped ove rash contai 1er, put another bag into the container, and left the

spilled-over iragh. He We ﬁd\why grie wouid do this.

ted an article sbout the tras wm ?Qrtland which said that they were putting recyclables

-~ into the trhsia ( recy‘\&gied materials are at an all-time low).

Asked for aii updatem the road plans.
- Asked when ghe crack sealing would be dealt with.
entioned yhﬁ‘t many complain about their taxes, but said that if people voted “no” their

\‘ S wouid not go up. Encouraged people to vote.

Selectman DOnovan

None.

The Chair proceeded to the next item.

11.

a.

TOWN MANAGER’S COMMENTS/NOTES

Wednesday, June 15 — Board of Selectmen Outreach Session — The next session will be held
on Wednesday, June 15th on the 3™ floor of the Town Hall from 6 p.m. to 8 p.m. Selectmen
Cluff and Morin will host this session.

These sessions will provide residents with a chance to meet and talk with Selectmen on a
one-on-one basis. They will be informal gatherings attended by two Selectmen.
Refreshments will be available.
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b. Monday, May 30 — Memorial Day Parade 2:00 pm — Main Street
Veterans Appreciation Concert (after parade, approx. 3:00 pm) —Waterhouse Center (all are

welcome!)

This year, a free Memorial Day Veterans Appreciation Concert will be held at the
Waterhouse Center. The concert features the Don Campbell Band with a special tribute to
local veterans. Please join us for this special concert. This year marks the 150" Anniversary
of the celebration of Memorial Day (1866-2016).

¢. Tuesday, May 31 — Survey Deadline
We want to hear from you! Complete our Online Survey (or paper version available at Town
Hall) Deadline extended to May 31* | The Town is developing a strategic planmng process
to guide their future activities. The survey is divided into three sections:

1. Strategic planning questions for the Board of Selectmeni_ d Town Manager
2. Comprehensive planning and land use questions. for the :Update Committee
3. Demographic information about you to help u,s befter undersiand trends in the
community _ Al N
¢ "ﬁ:i;g}.
Please take the time to participate in this 1mportantv¢i?fort Your comments an‘d observations
will be anonymous and we encourage y to be open aﬁ»ﬂc&mﬁd A

The online survey can be found on hf)mfzpage of t?%& Town’s website (under News &
Announcements) or at www.kennebunkmaine. ﬁgglanmn irvey. Printed copies are also
available at the Town Cler‘k s €)fﬁce Sury ,ysm stbe compieted by May 31%.

o

DISCUSSION: 4 *’ ;

Schulte asked ahout opp?mumues for & want to be more involved in the planning and

direction of the Town. T1bbcﬁ§ expl vﬁm*i there are several ways that people can get involved,
such as attendmg di erent pabhc meetings like the Comprehensive Plan and Zoning Ordinance
Updat&Comnuttee meetings. \ ;

\\ M \\ \
’\
The Chau‘proceeded to ;h@ next item.

@.‘l"&

o
}:’ -.fx

h
At 8:07 p.m. Xﬁ}e Board members went into Executive Session to wait for the Town Attorney,
who needed to be present in order to conduct public hearing 4. g.

12. EXCECUTIVE SESSION(S)

a. Discuss an Economic Development Matter with the Town Manager, Economic Development
Director, Finance Director and Community Development Director regarding an economic
development matter where premature disclosure of the same would prejudice the competitive
bargaining position of the Town relative to the same - Title 1 MRSA Sec. 405(6)(C).

b. Discuss Pending Litigation with the Town Manager, Finance Director and Human Resource
Director - Title 1 MRSA Sec. 405(6)(E)

At the conclusion of the executive sessions, the Board had nothing to report.

With the arrival of the Town Attorney, the Chairman opened public hearing 4.g. (at
8:43 P.M.).
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g The Municipal Officers of the Town of Kennebunk will hold a Public Hearing to take
public comment on a proposal to seek interim relief from the Maine Superior Court regarding
the use(s) that may be made this summer of the so-called Marina Lot, located at or about 2 &
4 Doane’s Wharf in the Lower Village. The purpose of seeking such interim relief from the
Court is to allow some practical use(s) of the property for the summer of 2016 until the
pending Superior Court appeal from the recent ZBA decision on the same is resolved.

DISCUSSION:

Bill Dale, the Town Attorney, suggested having reasonable time limits for both sides on this issue so
that the meeting wouldn’t go on too long, noting that nothing really gets done too late at night. He
noted that neighbors were upset with the suggested interim relief for the summer and wanted to have

the Selectmen, after the hearing, decide if they would allow the issue to be settled An ‘Superior Court
in Alfred.

AR N
‘a"j ,,p&'. \ 5 o

Bruce Reed, an Attorney, stated that he represented a group called Concémed C1'f?‘"(,‘,ns of Kennebunk
Lower Village Inc (which consists of about 10 members). He baixeved that the % e%kmg of Interim
relief was nonsense because the Town of Kennebunk’s own.Zoning Board of Appea S already made a
decision not to allow such. He believes that the Court does not have-the authomty to re-write a
decision made by the Zoning Board of Appeals. Reed said that thé proper way to cigange such a
decision i is to ask the voters. Reed i is ready to gﬁ‘fﬁ court but War e(i to go in front of this Board first.

N o e
Earl Freeman, a resident of Lowcr Vlﬂage mte@ Forslef

be a way for Forsley to s
Forsley was threatenmg:

how Mr. Forsley could go agam&l the"Z
not a comiimercial zong).
5

A1, Reg}ilatlon (the area in queatlon is in a resideitial zone,

Kennebunk Police Department for helping him with a water problem. He

Roberf‘ﬂi()ns thanked ti@
was offended by the intefimr
L

relie}‘proposal. He strongly opposed it.
o & :

Betsy Smith. 13 a vdent on Beach Avenue, and is on the water-quality testing team for the
Kennebunk Rizv nd beaches. They test the beaches twice a week all summer and the river at six
different places every two weeks for the whole summer. When it rains an inch in 24-hours she said
there is evidence that bacteria levels rise to unhealthy levels. She didn’t want another parking lot on
the riverbank, thus she opposes the interim relief.

Greg Burke mentioned that he purchased his home in a coastal zone, not a business zone, thus he
does not want to give interim relief in this matter. Burke noted that the Board of Selectmen stated
that they would not get involved, but would rather leave it up to the Zoning Board of Appeals. He
questioned how the Town can go against the Zoning Board of Appeals.

Dick Lambert, a resident of Doane’s Wharf’s Road, said that he was told that this would give them
more security, and that it could be much worse (for example, more parking spaces could have been
added). He was very concerned that anyone could change a decision made by the Zoning Board of
Appeals (what is their authority, then?).
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David Plass, from Lower Village, thought that points were still to be made, but wanted to give time
to others to speak. He too was against giving interim relief in this matter.

John Richardson represents BR2LLC and Forsley. He disagrees with the Zoning Board of Appeals
on the matter. He said that they filed an appeal. They met three times with the Zoning Board of
Appeals, and such meetings were public hearings. He expressed his want, from the beginning of the
matter, to avoid litigation and to allow people to express their needs. Richardson said that he reached
out to representatives of the neighbors and was told that the neighbors had no interest in meeting with
him about the current issue. He suggested that the neighbors wanted to wait until now, after the Town
and BR2 made an agreement, to cause a stir. He noted that his side of the argument had to give up
certain things that they thought they were entitled to.
Y
.,eﬂ“

Richardson has no doubts, whatsoever, that they will get interim relief from a Court. ‘He feels like the
argument from the other side is a “strong man” argument and bringing it M an attempt to put
doubt into the minds of the people on the Board. He expressed his disgust at thgse who say that the
neighbors had no say (stake) in regard to the matter. He said that - the nelghbors rot a lot from the
deal, thus it is fair, and added that they could have done mus%i ‘more to get addltlongigaarklng spaces
out of the deal. He asked the Selectmen to agree to give interim relief: He also wa to make it
clear that this was interim relief, intended for the summer, not fotever. He noted ti:tat the order
contains much of what they cannot do. Furth&more he said that he invited the neighbors into the
process, but was rejected. 3 A5

enough time. He said that thegf dld inds .
want to go into litigation with the Town
how he pleases. He noted Adi
certain things like putting ln a & ;

as havmg}_\‘ busmess ma né\ighborhood anﬁ*m héive minimum 1mpact but felt like in this case there
c1ted & husband and wife, neighbors, who didn’t even know that anything
was gohzg on on the propse,rty dlimag perhaps the busiest time of the cited year for Forsley’s business,
fourth of*}n}y weekend, gs evidence of the mlmmal 1mpact that his business had). He will be here for

'but palﬂ 2 lot of money for the property and wants to use it

that he ?_:\,mpromlsed w1th the nelghbors bv w1thhold1ng on

Boothby asked if the specifics of the interim relief could be explained for anyone who did not already
know the specifics of the suggested relief.

Donovan told the Town Attorney that he believed that anyone could ask for such relief, but that only
the judge could grant it. The Town Attorney told him that he was correct.

Furthermore, the Town Attorney, Bill Dale, explained that the Forsley’s did lose with the Zoning
Board of Appeals, but did what they are allowed to do: they appealed the decision under the Maine
Superior Court. He reiterated what Forsley himself said which was that they had tried to get the issue
on the ballet for June, but could not do so in time. However, he also said that the matter should be on
the November ballot (there should be a big turnout because it is a Presidential election). Thus, Dale
asked what they are to do in the meantime (for the summer)? Nothing? Go to court, seeking interim
relief? He wanted to make sure that it was known that they planned on going to court to ask, not tell.
He went over the “6 points,” to use his words, in regard to the interim relief:



Board of Selectmen Minutes
May 24, 2016
Page 20

1. Overflow parking for the restaurant can be used on the Marina Lot for up to thirty cars; and
two more parking spaces for a single family house on the Marina Lot. Thus there can be a total of
thirty two cars on the Marina Lot. Under the Zoning Ordinance, people can park for Marina
purposes, but not for the restaurant.

2. The entrance to the Marina Lot must be gated or barricaded in order to eliminate any through
traffic.

3. There are to be no outdoor special events on the Marina Lot other than ones related directly
with a boat tied to the Marina.

4. There can’t be any sales or rentals of small boats or kayaks. Such is a comprMme said Dale.
They figured allowing it would create a lot of traffic in the area.

5. There can’t be any whale watching boats or Harbor cruise beats*.*Agam because he felt like
allowing such would create much traffic in the area. Boats: ﬁiat have no moit: than six guests,
however, are allowed in the area being referred to. fér"/ o A
6. The interim relief, if granted by a judge, will be goo\d through November g th»s date of the
Presidential election. ?"s . N

i

He noted that the Forsley’s must get working on fheﬁ‘ contracxt zone (the meant-to-be long term

AN

solution). He added that they need 1o get it ready som@i‘}me aroun iﬂawc first of September. Then, he
told the Board of Selectmen that it wasap to thém i{) &emde\v\{hat he should do next in regard to this
matter. L 9 y

n sp pard of Selectmen for support and to let the judge decide on
the issu : gam he’ rgade it c:}ear that 11t1gaf1<m was something that he really wanted to avoid.
Sk \
Arlene' P@lsson said thal she is wot a resident of the particular neighborhood in question, but as a 26
year resﬁeni of Town, she detestéd the idea of any tax dollars being spent in support of the particular
request for'i Jduterim religf. She suggested that their actions (over last summer) were based on greed.
She also agraed wi rything that attorney Bruce Reed said at the beginning of the public hearing.
She added thé{; e hoped that the Board of Selectmen would not be influenced by the, what she
called, “bullying tone” of Fred Forsley’s Attorney.

The public hearing portion was closed and Donovan asked for comments from the Board of
Selectmen.

Karytko said that he has been very vocal on this matter and was concerned about the time spent on
this (the cost adds up), though he understands that interim relief can indeed be asked for. He
commented that the Zoning Board of Appeals has already made a decision. He also noted that
everyone seemed far from agreement at the meetings (he got such information from Dale). He felt the
need to follow what the Zoning Board had said in its decision. He spoke of the importance of the
residents and said that he did not like the Town helping people with a contract zone.

Schulte agreed with Karytko, for the most part. He understands all of the compromises included in
the interim relief, to try to protect the residential zone, but felt like if residents are at tonight’s
meeting saying that they do not want this, then they should most certainly not go forward with trying
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to receive interim relicf. He wanted to try to find a compromise, which is why they spent money on
trying to do such, but added that it does not seem that any successful compromise was reached.

Cluff said that they had been talking about this very much and that meetings with the residents have
been occurring. Others spoke to debate how much meeting actually took place. An audience member
expressed his opinion on the matter, giving somewhat of a timeline of the meetings.

Karytko asked Dale why they had to get involved. Dale agreed that the Forsley’s could go to court,
etc., but that it made sense to go forward with it. He even suggested that this interim relief (for the
summer) could possibly be a test for Forsley, who some of the neighbors are perhaps not trustful of.

Then the people can vote on the matter in November. He mentioned that they need court permission
to do this.

Boothby sa1d that if nothmg was done there would be many thmgs that

out and let the voters decide in November.

Beal asked if she was right in her explanation (alternate woxﬁmg) of what Boothby sa d above that if
they went ahead with seeking interim relief there will be some:prot ct

will be no protection. Boothby agreed, but others sald that it &
judge. Beal asked about the protections. ‘Y

be in coutt by noon \!m Frlday, bﬁt he could‘ﬂ&t guarantee it. He also noted that there is no time limit
for how ong a judge c‘an take\to dec1de on a matter.

F1na11y, @nn said that tt;ymg to\ﬁnd an agreement was the right idea, but that it obviously did not
work out. Ige felt like the interim relief would “stack the deck” against the neighborhood. It is not for
them to be involvedif, said Morin. He did not want any more time or money spent by the Board or
the Town Attéme on the issue.

Donovan felt like the request was reasonable and that they are simply allowing a Superior Court
Justice to decide on the issue. He stated their responsibility to citizens and businesses. He noted that
there were most certainly reasonable arguments from both groups on the matter.

A motion was made to authorize the Town Attorney, through the Town Manager, to file the
proper paperwork with the Superior Court in Alfred on temporary relief for the Forsley’s.
MOVED: Donovan

SECONDED: Cluff

MODIFICATIONS: None

VOTE: 3 in favor, 4 opposed (Morin, Karytko, Beal, Schulte). The motion
failed to pass.

The Chair proceeded to the next item.
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13. ADJOURNMENT

A motion was made to adjourn the meeting at 10:04 P.M.

MOVED: Donovan

SECONDED: Morin

MODIFICATIONS: None

VOTE: 7 in favor, 0 opposed. The motion passed.

Deborah Beal, Secretary & >
Kennebunk Board of Selectmen
o i '{Q:“‘;b Nz
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www.memun.org

To:  MMA’s Key Municipal Officials
From: Stephan Bunker, President, Maine Municipal Association
Date: May 2, 2016

Re:  Nominations to MMA’s Legislative Policy Committee

This memo begins the process of electing 70 dedicated municipal officials to serve on
MMA’s Legislative Policy Committee (LPC) over the next two-year period. Given the importance
of this Policy Committee to MMA’s overall mission, I urge you to help us identify nominees for
service during the 2016-2018 biennium.

The LPC brings elected and appointed officials together from towns and cities across the
state. According to its by-laws, the purpose of the LPC is “to define municipal interests and to
maximize those interests through effective participation in the legislative process.” Operating
something like a town meeting, the LPC establishes MMA’s public policy positions on all matters
of direct and statewide municipal interest for representation in the State House. The LPC meets at
the MMA building in Augusta once a month during the first several months of each legislative
session.

After the next LPC is elected, its first task will be to develop MMAs legislative agenda
for submission to the Legislature in January 2017. Beginning in early 2017 the LPC will meet to
determine MMA’s position on all municipally-related legislation submitted by the Governor and
legislators. MMA’s legislative staff advocates for the positions established by the LPC.

The membership of the LPC tends to be a mixture of seasoned veterans, who bring an
extraordinary depth of experience to the table, and new members with fresh concerns and insights.
Speaking as a former Chair of the LPC, it is my observation that the debates and decision-making
accomplished by this Committee often include public policy discussions of the highest caliber.
The results certainly help establish MMAs credibility in the Maine legislative process.

A Nomination Form is enclosed. Two municipal officials are elected from each of Maine’s
35 Senate Districts. What follows is background information on the process of election, and the
suggested time commitment to serve.

Background Information. Any elected or appointed municipal official holding office in
any MMA member community is eligible to serve on the Committee. There are two seats on the
LPC for each State Senate District. Members serve two-year terms, representing their own
community and the other municipalities in their Senate District.

LPC activities require a time commitment of approximately ten hours a month during
legislative sessions (i.e., during the first 4 months of each calendar year) which includes attendance



at the monthly meeting and contacts with other communities and legislators in the district as issues
arise. The LPC is also engaged in the development of MMA'’s legislative agenda during the fall
and early winter of each even-numbered year, which typically involves at least one additional
meeting in Augusta. All mileage expenses are reimbursed. MMA’s strength as a municipal
advocate depends on the active help of a dedicated LPC membership.

More information about MMA’s Legislative Policy Committee and the Association’s
entire advocacy program can be found at the Legislative/Advocacy link at MMA’s website
http://www.memun.org/LegislativeAdvocacy/TheLPCHandbook.aspx. In particular, the LPC
Handbook describes the Association’s overall policy development process and procedures in more
detail.

Nomination Process

Your municipality is entitled to nominate a representative to the LPC.

® The nominee may be either elected or appointed, but must be serving currently as a
municipal official.

B You may nominate any municipal official from any member town or city within your
Senate/LPC District; you do not have to nominate someone from your municipality.

B The names and brief bios of all municipal officials properly nominated will appear on
the LPC ballot, which will be distributed on June 23"

Nominee Profile

Because the municipal officers may not be familiar with a nominee from another
municipality, a brief description of each nominee who completes the enclosed Nominee Profile
Sheet will be provided with the ballots that are distributed in late June. Please make sure that the
person you nominate has a chance to complete the Nominee Profile Sheet and that it is returned to
MMA with the Nomination Form.

Deadline for Submitting Nomination

& The Chairman of your Board of Selectman, Council or Assessors (the “nominator”) and
the nominee must sign the nomination form for it to be valid.

X The form must be returned to MMA by 5:00 p.m. on June 21, 2016, to be counted. Ballots
will be mailed out immediately after the nomination process closes, so make sure the
nomination form is received by MMA by that deadline. Please return the nomination form
to Laura Ellis at MMA either by mail (60 Community Drive, Augusta, Maine, 04330), by
FAX (624-0129) or by email (Lellis@memun.org).

If you have any questions, please call MMA’s State and Federal Relations staff at
1-800-452-8786 or 623-8428.



NOMINATION FORM

Maine Municipal Association’s
Legislative Policy Committee

July 2016 to June 2018
Senate District 34
Acton Kennebunk North Berwick
Berwick (part) Lebanon Wells
The municipal officers of hereby nominate:
Print name of your municipality
Nominee: &5
Print name of Nominee
Nominee’s municipality: Position:
Date: &<

Signature of Nominator

Print name of Nominator

Consent

I agree to accept the nomination and to serve if elected to the MMA Legislative Policy Committee:

Date; &5

Signature of Nominee

Please return Nomination Form by 5:00 p.m. on June 21, 2016, to:
Laura Ellis - Maine Municipal Association

60 Community Drive, Augusta, ME 04330
FAX: 624-0129

Nominations received after 5:00 p.m. on June 21, 2016 will not be counted.



LPC NOMINEE BIOGRAPHY

To: Legislative Policy Committee Nominees
From: Maine Municipal Association
Date: May 2, 2016
To help municipal officials make an informed choice when they vote for their LPC
representatives, we ask nominees to provide some background information regarding their municipal

service and why they want to be LPC members. A “nominee profile™ is included on the ballot for each
nominee who provides us with a profile.

Name: i Title:

Municipality:

Years in current position:

Mailing Address:

(include zi[;code. please)

Prior (recent) municipal experience:

Have you served on the LPC before? No O Yes O If yes, what years?

If you have served on any other MMA Committees, please note them:

Please indicate your primary issues of concern, and/or reasons for wanting to serve on the LPC:

Please give this completed form to your Board of Selectmen/Assessors or Council so that it can
be returned with the Nomination Form. or send it directly to Laura Ellis at MMA by June 21%:

Maine Municipal Association
60 Community Drive
Augusta, ME 04330

FAX: 624-0129

Thank You!
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