Festival Committee Agenda — Monday, May 9, 2016
Third Floor Meeting Room - Town Hall 4:00 -5:00

All Welcome To Attend

1. Call to Order

2. Attendance - Welcome Tasha Pinkham, Recreation Director - Introductions
3. Approval of Minutes — April Meeting — please review prior to meeting

4. May Day - Brief Recap from Linda

5. SummerFest —

a. SummerFest - Approve Schedule of Events
b. Pie Eating Contest
i. Linda—advance help
il. Sam and Jill - day of event help
c. Bouncy House —
I. Nancy - All set?
d. Rock Climbing Wall
e. Application for crafters
I. Available on Website for download?
ii. Date applications will be accepted?
f. Food —number of vendors?
I. How many do we want?
ii. How many can we have?

6. Parade Update — Sue
7. Musical Entertainment

8. Budget Questions — Pat
a. Fiscal year runs 7/1-6/30

9. Publicity Update — Mandy

10. Calendar
a. Launch - A Maritime Festival —June 17, 18 19
b. Music on Main — scheduled for June 28

11. Member Recognition/Questions/Concerns/Other

12. Adjourn



