Festival Committee Agenda
January 11, 2016
4:00 Third Floor Meeting Room - Town Hall
All Welcome To Attend
1. Call to Order
2. Attendance
3. Approval of Minutes — December Meeting
4. Winter Fest
e Review Schedule
e Review Publicity
o Newspapers — Village info due 1/12
o Fliers?
o Sandwich Boards?
e Review Vendors Needs
e Review Entertainment Needs
o DJ - Trivia
o Skaters — music..they will provide CD
e Review Prizes — Nancy/Lynne to purchase prizes and gift cards
5. Presence at Selectmen Meeting 1/12
e 1776 Event thoughts?
e Attendance at meeting
6. Member Questions/Good Will/Concerns/Other
e Communication

7. Adjourn Meeting



